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UNION COLLEGE

Edward D. de Rosset, President

Union College mission: “Union is a learning community dedicated to creating personal, intellectual, and
social transformation through the pursuit of knowledge, wisdom, service, and spiritual growth.” Union
places special emphasis on achieving this mission with and for the people of southeastern Kentucky.

2008 was another year of regional outreach through both service initiatives and the design of academic
programs. The social work major has made strides toward accreditation since 2007. Nursing and allied
health programs are also advancing. Both will help deliver needed services, create jobs, promote
economic development, and meet professional shortages.

Union’s Common Partners and Bonner Scholar programs continued working with area schools, parents,
and organizations to fill gaps in services for children and families. Students offer mentoring, tutoring,
art classes, programming for special education students, and physical fitness for children through the
following programs: Timeless Tales Tutoring, Bulldog Buddies, Children’s Art Program, Swim Day,
and Field Day. Common Partners hosted the annual Repair Affair, a home repair blitz, and supports
dozens of other agencies and programs throughout the year.

In addition to integrating service into the curriculum, Union offers a robust schedule of arts and cultural
events to enhance the education of its students and the cultural life of surrounding communities. In
2008, events included “Daughters of the Mountain: Women Coal Miners in Central Appalachia;”
“Forum on Ethics and Spirituality: Election Issues;” two lectures with guest theologian and author Dr.
Margaret Nutting Ralph; two guest lectures with theologian Eric Gregory of Princeton; “Teresa Walters
in Concert,” with one of the world’s renowned classical pianists; “Terry Pazmino in Concert,” featuring
classical guitar rooted in the South American folk tradition; and a staging of “The Belle of Amherst,”
a one-woman play about the life of Emily Dickinson.

Union saw a significant increase in enrollment and retention that exceeded goals in 2008, leading to an
increase in the student body and producing a demand on services, classroom space, and housing.
Union has begun to realize strong returns on its energy conservation initiatives across the last three years,
including the geothermal component. Union continues its focus on stewardship of resources by placing
an emphasis on recovery of existing structures, three of which are century-old buildings, and repurpos-

ing them before adding new structures.

2009 will be a year of focus on strategic planning with the Board of Trustees sharing a lead role. We will
continue our fundraising efforts for the following priorities: rehabilitation of the former Knox County
hospital building, which will be used for the future nursing and allied health programs and include
housing facilities; completion of the renovation for Soldiers and Sailors Memorial Gymnasium; and
planning for enhancement and enlargement of fine arts space.
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UNION COLLEGE MINISTER’S REPORT

David Miller, College Minister

The primary mission of the Office of the College Minister is to provide, in a liberal learning environ-
ment, opportunities, resources, and support for the spiritual growth of all the stakeholders of the
college (primarily students, faculty, and staff). The work of this office is guided by the non-sectarian
Christian traditions of The United Methodist Church and by the core values and keystones of Union
College. Professional standards are those of the Discipline of The United Methodist Church, the United
Methodist Campus Ministers Association, and the National Association of College and University
Chaplains.

This year has been the most active year we’ve had in the five years I’ve been at Union. We started the year
with 21 Days of Prayer for Union College, during which time individuals and congregations committed
to pray for the college. We started an internship program for students to gain spiritual leadership experi-
ence by planning and implementing the college ministries activities. As the result of prayer and student
leadership, this year has seen a doubling of participation in our activities. Our past year’s goals and
actual activities have been:

1. Foster and model ethical behavior.
2. Provide for ecumenical needs and interfaith dialogue and provide for fellowship, prayer, Bible and
other study groups to strengthen spiritual growth.
a. Fellowship Night each week with worship and Bible study opportunities
i. Study of Board of Church and Society’s Christian Companion to Not on Our
Watch, about the genocide in Darfur
ii. General Evangelist Larry Nichols
b. Special worship services in chapel for Hanging of the Greens, Ash Wednesday, and
Baccalaureate (at which Corbin District Superintendent Farley Stuart preached)
c. Christian rock concert twice each semester
d. Participation in Conference activities for college students
i. New Song
ii. Volunteer staff for Winter Blitz
3. Provide co-curricular activities that address normative questions of personal/social ethics.
a. Ethics and Spirituality Forum each semester
i. Election Issues
ii. Evolution
b. Denominational and ecumenical national conferences
i. Retreat at Camp Loucon
ii. United Methodist Student Forum
4. Provide focused faith-based service opportunities.
a. Alternative Fall and Spring Break Service Trips
i. Clearfork Community Institute, Eagan, TN
ii. Oklahoma Indian Missionary Conference
5. Encourage members of the College community to discover, intellectually articulate, and claim a
life-affirming spiritual faith and/or philosophy of life.
a. Humanities Interfaith and Christian Foundations Trips
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EASTERN KENTUCKY UNIVERSITY WESLEY FOUNDATION

Rev. Ken Southgate, Campus Minister/Director

Purpose
The Wesley Foundation at Eastern Kentucky University exists for the purpose of reaching students for

Christ, both in witness and nurture. In witness we are the United Methodist Church’s apostolic witness
to those considering a relationship with Christ and a consistent place of nurture for those who already
have a personal relationship with Christ. We worship together, study the Bible together, and find ways
to witness by acts of service and love.

Goals

1. To provide vibrant weekly worship services to anyone who wishes to come. Biblical teaching, deep
worship and music, the sacrament of communion, and prayer are key components.

2. To nurture students in their faith development through weekly Bible study. We use the text to provide
a discussion format where their questions can be addressed. We are also learning the Inductive Bible
Study Method taught by Asbury Theological Seminary.

3. To provide a hot, home-cooked meal for over 60 students. These meals are bought and planned mostly by
the ladies of the Women of Faith Sunday school class at Richmond First UMC.

4. To find ways of joining the other campus organizations in their philanthropic efforts. By participating in
their efforts, we are building new bridges of trust and communication.

5. To involve our students in local United Methodist churches, mostly at Richmond FUMC, but also by
hosting Northridge Church, an NCCD church plant, for their Sunday services.

6. To build ecumenical support and accountability by hosting other campus ministries in our building. The
EKU Black Gospel Ensemble, Christian Student Fellowship, and Chi Alpha all meet weekly in our
sanctuary on various weeknights.

7. To provide retreats and weekly activities strictly for fellowship and growth.

8. To help students find their gifts and graces for ministry, either as fully active lay persons or as ordained
deacons and elders.

Current Building Use Schedule
Sundays: Worship together at Richmond FUMC, host Northridge Church, Leadership meetings in the

evening.
Mondays: Host EKU Black Gospel Ensemble practice.
Tuesdays: 5 p.m. meal, 6:15 worship service, 7:30 fellowship event (varies weekly).
Wednesdays: Host 6:00 CSF meal and worship; 7:30 WF Bible study.
Thursdays: Host Chi Alpha worship services.

Future Plans

1. To increase our worship and Bible study attendance.

2. To refine our student leadership structure for even better effectiveness (equipping/organization).

3. To identify and pursue student living areas (apartment complexes adjacent to campus) for outreach.

4. To increase our alumni financial support.

5. To expand our sanctuary to its maximum footprint.

6. To continue working with the Kentucky Annual Conference in identifying and engaging those UM
students attending EKU and to be accountable for significant results.
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KENTUCKY STATE UNIVERSITY WESLEY FOUNDATION

Rev. Kenny Simpson, Director

The Wesley Foundation of The United Methodist Church at Kentucky State University is organized to
share Christ’s love; support United Methodist and other students, faculty and staff at Kentucky State
University as they grow in their faith; and develop opportunities for spiritual, academic, social, and
professional growth.

We will achieve this with our worship services at 11 a.m. on Sunday. We averaged 24 in worship these two
semesters and gave away 59 bibles and 28 devotional books this school year.

Prayer continues to be very important in the life of the Foundation. There are 111 persons praying for
students BY NAME every day as well as sending them cards to encourage them. The Tuesday Prayer
request time from 11 a.m. to 1p.m. in the student center averages 30 students per week

New ministries beginning this fall include:

- Campus Church Biggest Loser

- Small groups around common issues

- Volleyball contest for book vouchers

We have also started a small group at 7 a.m. on Mondays for students who are struggling with the Call to
Ministry. This is a new attempt to help students begin to explore the meaning of ministry as well as
the different types of ministry that are available.

The Board has given permission to cover our building this summer with vinyl siding. There is lots to do,
so we are looking for mission-minded churches who sense God’s lead to come and help us with this
major project. There are other grounds improvements projects as well. Because of the sheer size of
the task, we may be working all summer and fall. Please plan to come and help.

As I close let me make this plea. We still really need your support in two major ways. First we are asking
each church to support us with your finances of $25.00 a month to keep our ministry strong. Second
and most importantly PLEASE, PLEASE, PLEASE PRAY for us. The only reason we have made the
progress we have is because people are PRAYING for us daily.
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MOREHEAD STATE UNIVERSITY WESLEY FOUNDATION

Rev. Drew McNeill, Campus Minister

Purpose
The purpose of the Morehead State University Wesley Foundation, “through the power, mercy, and grace

of the Lord, Jesus Christ, is to serve as faithful stewards of God’s love by providing a nurturing
community that worships together. As a reflection of Christ living within us, we are committed to
reaching out in blind compassion & unconditional acceptance of every student on the Morehead
campus, and to offering opportunities for growth & service as Christian disciples.”

Strategy
Our primary strategy for reaching out to students at Morehead State University’s campus continues to be

1.

2.

our regularly scheduled programs at the Wesley Foundation.

“Devotions” — our student-led contemporary worship service — takes place on Monday evenings at
8:30 p.m. Average attendance this year has been 70 students.

“Prayer Meetings” — After reading Jim Cymbala’s book Fresh Wind, Fresh Fire, our student leaders
continue to lead two cell groups on Wednesday afternoons, plus a daily “R.A.P.” Group (“Read,
Apply, & Pray”) that meet Monday-Friday at 8:00 a.m. An average of 20 students has been attending
these weekly gatherings; they continue to make a TREMENDOUS difference in our ministry’s effec-
tiveness.

Bible Study (Thursday evenings at 7:00 p.m.) relies primarily on inductive Scripture study method
to examine specific passages or topics. A study on the Body of Christ, the book of Colossians, and
the season of Advent consumed our time together during the fall. Studies on the seasons of Epiphany,
Lent, and the temptation of Jesus have been our focus so far for the spring. Average attendance at these
gatherings has been 35-40 students; it has been a fruitful discipleship year (glory to God!).

Traveling Chancel Band is our outreach ministry where students use music, drama, dance, and
personal testimonies to encourage others into a deeper relationship with Jesus Christ. We also lead
retreats and worship gatherings for youth groups and local churches within the tri-state area.
A-Teams (a.k.a. student accountability groups) meet weekly in an effort to pursue holiness of heart
and life, and function very similarly to Wesley’s class meetings. Currently over 25 students are
involved in these groups.

Monthly “events” that are created, implemented, and followed-through by students occur for the
purpose of further promoting the Wesley Foundation’s visibility on the Morehead campus (i.e. partner-
ing w/ the Delta Tau Delta Fraternity & “Cru” to win 15T PLACE on an MSU Homecoming float, an
All Hallows’ Eve “costume” party, and our annual campus-wide free Thanksgiving dinner. FYI, this
year we ran out of food after feeding over 350 students!).
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NORTHERN KENTUCKY UNIVERSITY WESLEY FOUNDATION

Aaron Klinefelter, Campus Minister

The purpose of the Northern Kentucky Wesley Foundation is to see the Kingdom come to NKU as it is in
heaven. We exist to join in the unfolding and enfolding Missio Dei. God’s mission is our story, our
vocation, and our passion. Our prayer is that we will continue to participate in the birth of a community
of faith on the campus of Northern Kentucky University.

In 2008, August to be precise, Aaron Klinefelter was hired as the NKU Wesley Foundation Director. He
brings ten years of ministry experience leading communities both inside and outside Methodism. The
2008/2009 school year was a time of getting the lay of the land and beginning to turn over soil and
scatter seed. We are just getting started on campus and are working diligently to build relationships
with students, faculty, and staff. Another key area of focus this year has been to foster meaning-
ful connections with local UM churches, pastors, and UMWSs. We have been introducing students to
Discipleship Groups that are student-led, reproducible, scripture intensive, and service-oriented. We will
be expanding these groups next school year.

We look forward to the summer of 2009 when we will host cookouts with fellow campus ministers, incoming
freshmen, and local students. We will begin a new Freshman Bible Study in the fall of 2009. This new
school year will provide opportunities for worship, prayer, and service and a mission trip to Guatemala
with the UofL Wesley Foundation.

For information only
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UNIVERSITY OF KENTUCKY WESLEY FOUNDATION
William V. Hughes, Director

Purpose
The purpose of the UKWF is to lead college students to God through Jesus Christ, nurture growth in that

relationship, prepare students to advance the Kingdom of God, and develop Christian leaders in a safe
Christian residential living environment.

Goals

1. To provide a weekly worship experience, open to all students, with excellent worship music, prayer, and
the preaching of the Word.

2. To provide discipleship opportunities through small groups and a safe residential environment for
students to grow in their understanding and personal relationship with God. Small group ministries
will be trained to be scriptural and mission minded.

3. To provide spring break, local, rural, overseas, and cross-cultural mission opportunities. To be led by a
student-led Servant Team.

4. To provide unifying opportunities with other campus ministries. Host a weekly prayer meeting with all
other campus ministers. Meet at least twice per semester with other Christian groups and involve our
ministry with the RAS (Religious Advisors Staff).

5. To provide weekly Bible study and dinner for students to dive deeper in their study of the Word.

6. To free up students to be involved in a local church congregation. To promote, train, and encourage
students to lead ministries in those churches.

7. To build into students the theological, psychological, and sociological benefits of living in right relation-
ship to God and each other. To provide a residency and ministry where relationships are treasured and
held in trust.

8. To provide retreats, special worship events, intramural sports teams, fellowship opportunities, spring
break and summer mission trips, ministry opportunities through Kentucky Annual Conference student
ministries, etc.

9. To model servant behavior as a staff and teach character traits that will empower students to become
more Christ-like.

10. Capital Goal: Hire fundraising agency to raise $6,000,000 for new building.

Current Programs and Activities
. Monday night FUEL: free dinner and Bible study for students

. Weekly small accountability groups

. Intense daily discipleship in residential setting from student leaders and staff ministers
. Weekly mission trips to local medical mission: Nathaniel Mission

. Weekly prayer with all campus ministers on UK’s campus

. Annual Retreats: Leadership Retreat, Discipleship Retreat, Women’s and Men’s Retreat
. Spring Break Mission opportunities: Mission trip to Haiti

. Christian coffee houses

. Concentrated prayer efforts

10. Intramurals

11. Local Church Ministry

12. Assist in local church plant: Embrace United Methodist Church

O 0 3N D B Wi~

Accountabili

Continue to operate under current “review” system put in place by the Kentucky Annual Conference Board
of Higher Education and Campus Ministry. We strive to always follow, abide by, and work to raise the
standard of our ministry.
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UNIVERSITY OF LOUISVILLE WESLEY FOUNDATION

Stephen Boutell, Director

Purpose
The United Methodist Wesley Campus Ministry at University of Louisville exists as a student movement

for the purpose of creating a Christian environment for students to engage in fellowship, worship,
personal spiritual growth, discipleship, leadership development, and service to others.

Fellowship

Each Monday the Wesley Foundation gathers for dinner that is followed by a Bible study/discussion time.
This is our main fellowship opportunity each week. We also partner to feed about 100 students free
lunch each Wednesday out of the InterFaith Center. This gathering provides us with amazing oppor-
tunities to engage students in conversations that would normally not be a part of our ministry. We
continue to maintain informal fellowship times throughout the week. Social Networking (Facebook,
Twitter, Blogging, etc.) is an important part of creating our community.

Worship

Every Sunday at 9:00 p.m. we gather for our Unlimited Life worship experience. This is a predominantly
student-led gathering where I do most of the teaching and we serve Eucharist each week. This is one
of the highlights of our ongoing ministry. We also participate in the ecumenical worship gatherings
on campus (Ash Wednesday, Holy Thursday, Good Friday, etc.)

Personal Spiritual Growth

Two times each week we have a small group prayer time. This has become a great experience. The
students who participate not only offer intercessions for others and the campus at large, but we also
spend a large amount of our time praying for their friends to which they are sharing their faith. Much
of these group times is student led!

Discipleship

Our two main group teaching times occur during the weekly worship and fellowship gatherings. We spent
the fall semester discussing having a Jesus worldview and the importance of changing our perspec-
tive. One-on-one discipleship opportunities are most vital for the ministry. Thanks to a grant from the
Annual Conference Board of Higher Education and Campus Ministry for physical improvements, we
reformatted our office to be more of a gathering place than a work place. I have seen the number of
one-on-one conversations dramatically increase over the past year. These are wonderful discipleship
opportunities.

Leadership Development

I spend a good portion of my time each week equipping my leaders so that they can lead. From the
worship leader to our small group leaders, these students have a great opportunity to impact their
fellow students. We are also partnering to offer Peer Ministry training this year on a small-scale level
with expansion planned for the fall.

Service to Others

This year we partnered with other ministries out of the InterFaith Center and coordinated two Alternative
Spring Break trips. 42 students and leaders traveled to Waveland, MS, and 4 student leaders traveled
to Red Bird Mission. The purpose of these trips was to impact the communities to which we
traveled, but also to impact the lives of students to where their lives could make a difference and
how they can live on mission all the time. Plans are now in the works to partner with the Wesley
Foundation at Northern Kentucky University to take 10 of us (4 students and 1 leader from each
ministry) to Guatemala at the end of the school year for an Immersion Experience. This is an area of
the ministry that we are planning to grow considerably in the coming year

For information only
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WESTERN KENTUCKY UNIVERSITY WESLEY FOUNDATION

Sami Wilson, Campus Minister

The purpose of the WKU Wesley Foundation is to be a holy community that nurtures Christian disciple-
ship and extends Christ’s hospitality. We do this through our mission, which is to put a human face
on God’s love, to create a safe space for students to meet Jesus, to discover who we are in Christ, and
to take the love of Jesus beyond our own four walls.

Accomplishments
During the past year, many exciting things have happened at the Wesley Foundation:

* Began a new Leadership Scholarship initiative, with our first class of five recipients, 3 of whom
are freshmen. The intent is to provide an opportunity for students to develop their character and
skills as a Christian leader in the United Methodist Church.

» Significantly increased student attendance. Our average weekly attendance is 25 students. Twenty
are freshmen, providing a good base for future growth. This is an increase from 2006-2007, when
our average was 13.

» Strong presence on campus with at least two outreach events each semester such as “Trunk or
Treat,” hot chocolate give-away, and prayer labyrinth.

» Participated in conference youth events such as New Song, Winter Blitz, and Youth Worker
Sabbaths to raise visibility with Kentucky Conference Youth.

*  Created working relationships with all five local UM congregations within Wesley Foundation
program through meals and/or music.

*  Finished writing a strategic plan with five-point plan of ministry: 1) to increase involvement in
freshmen, 2) develop service and outreach programs to increase awareness and attendance in
activities, 3) foster faith and spiritual development, 4) build relationships and participation of local
United Methodist Churches, 5) identify expectations of campus minister and Board of Directors.

Needs
As we look to the future we have several areas of needs:
* Recruitment of new scholarship recipients and donors for the WKU Wesley Foundation Leadership
Scholarship ministry.
» Continued attention to aging facilities that need significant work.
* Creativity of using available space as attendance increases, causing cramped conditions.
*  Specific strategies for development and fundraising initiatives.

Future Plans
This next year we will be doing the following things to address the needs we have:

*  Continue building scholarship ministry, each year adding a new class of five recipients until we reach
20 Leadership Scholarship Recipients through the Kentucky Annual Conference, while also seeking
appropriate donors through alumni and supporters.

*  Continued focus on visibility within Kentucky Conference and on WKU’s campus to increase visibil-
ity and participation of students in Wesley Foundation, including visits to youth groups, youth events,
and campus evangelism outreach.

* Development of long-range plan during summer months to concretely address needs of facilities,
development, and fundraising.

For information only
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L. STANDING RULES

STANDING RULES CHANGES
John D. Minton, Jr., Chairperson

1. Proposed Change: Change SR 2 (c) (2) (B) to reflect inclusion of the chairpersons of Ministry with
Young People, Children’s Team and Older Adult Team, when considering equalization of lay and clergy
membership to Annual Conference.

Requested by: Standing Rules Committee.

Rationale: This will increase pool of potential equalization delegates and give Annual Conference repre-
sentation to important blocks of our UM member constituency.

If approved the new rule would read: SR 2 (a) (2) (B) Second, the laypersons who chair the following:
Connection Ministries Team; Advocacy Team (including an additional team member for inclusiveness);
Camp and Retreat Team; Communications Team;

Evangelism Team; Higher Education Team; Justice Team; Missions Team;

Spiritual Formation/CE Team; Worship Team; Ethnic Local Church Concerns;

Board of Pensions; Board of Trustees; Kentucky UM Foundation; New Church

and Congregational Development; Council on Finance and Administration (CFA);

Equitable Compensation; Memoirs; Archives and History; Registration and Credentials; Standing Rules;
Courtesies, Resolutions and Petitions; Annual Conference Worship; Journal; COSROW; Religion and
Race; Ministry with Young People; Children’s Team; Older Adult Team.

Standing Rules Committee Recommends: Concur.

2. Proposed Change: Change SR 6 by removing term limits, which would accurately represent current
practice.
Requested by: Primary Task Executive Committee.
Rationale: These positions are currently held by members of Conference staff.
If approved the new rule would read: SR 6. Conference Secretary and Statistician. A secretary and
statistician are elected for each quadrennium as required by the Discipline 9 603.7.

Standing Rules Committee recommends: Concur.

3. Proposed Change: Change SR 8 (a) to reflect a reduction in time AND NUMBER for debate and in
the of speeches for and against each issue.
Requested by: Resident Bishop.
Rationale: Limited time.
If approved the new rule would read: No member may speak longer than three minutes on any
debatable question relating to a main motion or its subsidiary motions. Debate will not exceed three
speeches for and three speeches against each question relating to a main motion or its subsidiary motions.

Standing Rules Committee recommends: Concur.

4. Proposed Change: Change SR 11 (¢) to clarify the quadrennial “term of service.”
Requested by: Primary Task Executive Committee.
Rationale: Eliminates confusion regarding term of service, and allows the standing committees to
begin their organizational work during or shortly after the Annual Conference in which the newly
elected officers begin their term of service.
If approved the new rule would read: SR 11 (c¢) Unless otherwise provided by the Book of Discipline
2008 or these Standing Rules, the members of these standing committees are nominated and elected as
provided in these rules to serve for a quadrennium. Elections are held at the first Annual Conference of
the quadrennium. The quadrennial
term of service begins on the adjournment of said Annual Conference.

Standing Rules Committee recommends: Concur.
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5. Proposed Change: Change SR 11 (d) (1) (A) to downsize the membership of the committee which has
responsibility for designing, coordinating, and implementing Annual Conference sessions.

Requested by: Primary Task Executive Committee.
Rationale: Streamlining membership in the Program and Arrangements Committee and establishing the
Director of Connectional Ministries as the chairperson will improve utilization of time and resources.
If approved the new rule would read: Membership of the committee is: Director of Connectional
Ministries, who serves as chair; Resident Bishop; Conference Lay Leader; Directors; Associate Director of
Connectional Ministry for Young People; Associate Director of Connectional Ministry for Communications;
Assistant to the Bishop; Dean of the Cabinet; Host District Superintendent; Host Committee Chair;
Conference Secretary; Associate Conference Secretary; Conference Worship Chair; Conference Support
Staff as needed; additional representatives for inclusiveness named by the Bishop.

Standing Rules Committee recommends: Concur.

6. Proposed Change: Change SR 11 (d) (3) (A) to revise the membership of the Committee
on Nominations.
Requested by: Primary Task Executive Committee.
Rationale: Streamline the membership of the group and redistribute responsibility with Assistant to the
Bishop as chairperson.
If approved the new rule would read: Assistant to the Bishop, who serves as chair; Resident Bishop;
Directors; Associate Directors; Lay Leader; Conference Presidents of UMM, UMW, UMY (or a repre-
sentative selected by those bodies); one person from each district (6 laity and 6 clergy). COSROW and
Religion and Race will each name a representative to monitor the work of the committee. In the year of
quadrennial nominations, District Superintendents will be included.

Standing Rules Committee recommends: Concur.

7. Proposed Change: Change SR 11 (d) (9) to rename and restructure the Committee on Personnel of the
Primary Task.

Requested by: Primary Task Executive Committee.
Rationale: To enable this committee to function with enhanced focus and expertise with Human Resources
capabilities.
If approved the new rule would read: SR 11 (d) (9) The Committee on Personnel Policy & Practice shall
serve as the personnel team for the Conference staff. The team shall consist of the Resident Bishop, who
shall chair the committee; a representative of each of the ministry teams (Connectional Ministry, Stew-
ardship, Board of Ministry and NCCD), a representative of the Board of Laity, a Cabinet representative,
the Assistant to the Bishop and 4 members at large, named by the Bishop, who have expertise in human
resource management and reflect inclusiveness of the Annual Conference.

(A) develop specific job descriptions with clear lines of accountability and evaluation for each staff member;

(B) keep up-to-date the employee policies handbook to be used by all Conference related staff and offices;

(C) develop and maintain policies regarding hiring, evaluation and termination of conference employees;

(D) assure that all Conference staff (at all levels) have read and been trained in the sexual harassment and
clergy sexual misconduct policies as appropriate, with training to be offered to new employees on an
annual basis;

(E) name search committees as appropriate upon recommendation of the various teams;

(F) recommend to the Primary Task Executive Committee salary policies;

(G) recommend to the Primary Task Executive annual salaries for the Conference staff and District Superin-
tendents.

Standing Rules Committee recommends: Concur.

8. Proposed Addition: The creation of a Standing Rule 11(d) 10 (A)(B) designating the composition and
purpose of the Primary Task Team and the Primary Task Executive Committee.
Requested by: Primary Task Executive Committee.
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Rationale: To streamline the work of the Kentucky Annual Conference while maintaining the integrity
of the original Uniting Documents.

If approved the new rule would read:

(A)Primary Task Team, chaired by the Bishop, is at the heart of the annual conference system as it
discerns and monitors the mission and vision of the Kentucky Annual Conference.

Purpose: It is a representative body whose purpose is to implement an objective system of feedback
and evaluation for the work of the annual conference. Periodic meetings of the Primary Task Team will
provide a time of conferencing, discernment and advisory input which should create ownership and
buy-in among its constituencies.

Membership: District Superintendents; Conference, Associate and District Lay Leaders; Ministry
Team Directors and Chairpersons; Associate Directors; Presidents of United Methodist Women, Men
and Youth; Conference Secretary; Chairpersons of COSROW, Religion and Race, Pensions, Equitable
Compensation, Trustees, and ELCC; Assistant to the Bishop; at-large members from the previous Vision
Evaluation Team; and up to three additional persons to ensure inclusiveness.

Meetings: The Primary Task Team should meet no fewer than two times a year. It should meet
following Annual Conference to respond to any action items and review the priorities of the Annual
Conference. It should meet in the spring in preparation for Annual Conference to review the recom-
mended budget and any proposed action items.

(B) Primary Task Executive Committee is chaired by the Bishop.
Purpose: The purpose of the PTEC is to coordinate the implementation of the vision and provide opera-
tional leadership for the health and growth of the mission. Additionally, it develops sustainable systems,
as well as meets new problems and challenges in ways that promote effectiveness and efficiency.
Membership: Conference Lay Leader, Ministry Team Directors and Chairpersons, Officers of the
Appointive Cabinet, Assistant to the Bishop and 2 additional persons to ensure inclusiveness.
Meetings: The PTEC should meet on a regular basis (6-10 a year) to monitor progress in achieving the
mission, vision and priorities of the conference and to respond to any problems or issues related to the
primary task of the AC.

Standing Rules Committee recommends: Concur.

9. Proposed Change: Change SR 13 (a) (b) (c) to designate a sixty-day period following the
adjournment of Annual Conference to allow newly elected teams, councils, boards,
commissions, and committees to meet for organizational purposes. The exception would be groups that
elect their own chairperson. These groups must meet before the adjournment of Annual Conference to
elect said officer(s). Additional change would be to omit the Conference leaders’ convocation, and leave
the installation service to the discretion of the resident bishop.
Requested by: Primary Task Executive Committee.
Rationale: Many persons elected to these teams, councils, boards, commissions, and committees do not
attend Annual Conference.
If approved the new rule would read: SR 13. Organizational Procedures for Teams, Councils,
Boards, Commissions, and Committees. Boards, councils, commissions, and committees shall meet
within 60 days after the adjournment of Annual Conference for the purposes of organization and informa-
tion regarding the work of the group in light of the overall mission and objectives of the Annual Confer-
ence. Any groups that elect their own chairperson are required to organize before the adjournment of
Annual Conference to elect said officer(s). A Conference leaders’ convocation or installation service may
be held at the sole discretion of the resident bishop.

Standing Rules Committee recommends: Concur.

10. Proposed Change: Change SR 16 (¢) to clarify the quadrennial “term of service.”
Requested by: Primary Task Executive Committee.
Rationale: This change allows the quadrennial boards and agencies to organize during Annual Confer-
ence or within 60 days immediately following the close of Annual Conference.
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If approved the new rule would read: SR 16 (c) The elected members of the quadrennial boards and
agencies of the Conference shall take office and assume responsibilities at the adjournment of the Annual
Conference at which they are elected.

Standing Rules Committee recommends: Concur.

11. Proposed Change: Change SR 19 to reflect a revised title for the position of the Administrative
Assistant to the Bishop.

Requested by: Primary Task Executive Committee.
Rationale: New title more accurately reflects responsibilities.
If approved the new rule would read: SR 19. Assistant to the Bishop. The Bishop may appoint an elder
or deacon in full connection to serve as the Assistant to the Bishop. The Assistant to the Bishop serves on
the Primary Task Team, Primary Task Executive Committee, Program and Arrangements Committee, and
the Committee on Personnel Policy and Practice and chairs the Committee on Nominations. This person
shall accept other assignments as determined by the Bishop and the Primary Task Team. The position is
funded by an Annual Conference apportionment set upon recommendation of the Conference Committee
on Episcopacy to CFA.

Standing Rules Committee recommends: Concur.

12. Proposed Change: Change SR 25 (a) (b) to clarify stipulation on the length of personal profiles
submitted for the purpose of consideration for election to General and Jurisdictional Conferences.

Requested by: Primary Task Executive Committee.
Rationale: To clarify the length of the profiles.
If approved the new rule would read: SR 25 (a) Those standing for election as clergy delegates shall
submit to the Director of Connectional Ministries a photograph and a written personal profile by the
published deadline. The profile should be typed, single-spaced, and must not exceed a total of 300 words.
The content of the profile should contain a brief biographical sketch and a statement of your position on
matters relevant to the connectional life of the United Methodist Church.

SR 25 (b) Those standing for election as lay delegates shall submit to the Director of Connectional Minis-
tries a photograph and a written personal profile by the published deadline. The profile should be typed,
single-spaced, and must not exceed a total of 300 words. The content of the profile should contain a brief
biographical sketch and a statement of your position on matters relevant to the connectional life of the
United Methodist Church.

Standing Rules Committee recommends: Concur.

13. Proposed Change: Eliminate SR 25 (c) (d) which designates a Committee on Lay Profiles.
Requested by: Primary Task Executive Committee.
Rationale: Eliminates an unnecessary layer of bureaucracy.

Standing Rules Committee recommends: Concur.

Note: All references to the Book of Discipline, 2004 will be updated to refer to the Book of Discipline,
2008.
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M. CONFERENCE COMMITTEES ON NOMINATIONS

CONFERENCE COMMITTEES ON NOMINATIONS REPORT

Leadership Teams and Related Boards, Commissions, Standing Committees, Foundations and Councils. Note:
This report includes changes, deletions, and additions to the 2008 Journal, Chapter V. Complete lists of all
teams will be in the 2009 Journal.

ADVOCACY TEAM:
Remove: Lou Ann Abbott

BOARD OF ORDAINED MINISTRY (for information only, these persons are named by the Bishop)
Add: Paige Williams, Brad Smart, Frank Nall, Susan Minton, Clarenda Phillips, John Hinton
Remove: Wayne Sayre, John Schroll, Ken Vowels, Erica Warren, Mark Benton, David Gross

CHILDREN’S TEAM

Add: Joe Bennett, Joe Patterson, Patricia Smith, Nancy Newby, Carol Weddle, Deb Massengale, Ann
Mauermann

Remove: Jill Starkey, Dean Weber, Donna New

COMMISSION ON THE STATUS AND ROLE OF WOMEN
Remove: Emily Harland

HIGHER EDUCATION
Add: Mona Vickery
Remove: John Yonts

LAY LEADERSHIP TEAM & (LAITY & LAY SPEAKERS)

Lay Speaking Director: Replace Ken Vowels with Jayne Squires.

Associate Lay Leader: Replace Adam Potter with Brenda Glover.

Note: Changes in district lay leaders and lay speaking directions will be noted in district nominations.

NEW CHURCH & CONGREGATIONAL DEVELOPMENT
Remove: Marco A. Ballesteros

OLDER ADULT TEAM
Remove: Howard Willen

SPIRITUAL FORMATION/CHRISTIAN EDUCATION
Remove: Bob Kjelland

PRIMARY TASK
Remove: Marco A. Ballesteros

HEALTH & WELFARE RELATED INSTITUTIONS

METHODIST HOSPITAL BOARD OF DIRECTORS

Add: Class of 2013 (Reappointments) — Scott Audas*(L), Ray Nix* (L), Rebecca Stocke* (L), Jim Crafton*
(L), and Peggy Grant* (L)

New Appointments: Charlie McCollum* (L), Tim Lutz* (L), Jennifer Keach* (L), Wayne Jenkins (L), Cindy
Williams (L), Bruce Woodring (L)
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*United Methodist

GOOD SAMARITAN FOUNDATION BOARD
Add: Class of 2013 - James Tennill (L), Bill Moore (C)
Ex-Officio: Bishop Lindsey Davis (or Designee), Kenneth Cummings (C) (Cabinet Representative), Michael

Watts (L) (Conference Treasurer)
All are United Methodist.

KENTUCKY UNITED METHODIST FOUNDATION
Add: Class of 2012: Donald Durham, Lee Hart, Barbara Pendleton, Rhoda Peters, Joe Richards, Bob Sims,

Tom Temple
All are United Methodist.

LEWIS MEMORIAL BOARD OF DIRECTIONS

Add: Beth Fiss (L), Jim Cassetty (L)
All are United Methodist.

WESLEY MANOR RETIREMENT COMMUNITY
Add: Michael J. Smith (L)
United Methodist

WESLEY VILLAGE BOARD OF DIRECTORS
Add: Class of 2012 — John Adams (L), Robert Figg (L), Gary Coyle (L) Dennis Burrows (C), Kenneth

Cummings (C), Rhoda Peters (C)
All are United Methodist.

KENTUCKY UNITED METHODIST HOMES FOR CHILDREN & YOUTH
Add: Year of 2010 Lewis Nicholls (C)

Add: Year of 2012: Debbie Wallace Padgett (C), Howard Reynolds (C)

All are United Methodist.

CAMP & RETREAT MINISTRIES

ALDERSGATE

Add: Year 2012: Amy Chapman (L), Chrysanthia Carr-Seals (L)
Year 2013: John Boyd (C)

All are United Methodist.

KAVANAUGH LIFE ENRICHMENT CENTER
Charcie Bullard

Add: Mark Wilson*
*United Methodist

LOUCON

Remove: Nancy Powell

Add: Larry Miller* (C), Chair
Add: Year 2011: Janet Carden* (C)
*United Methodist

RUGGLES
Add: Larry Applegate (L), David Simons (L), Terry Stanfield (L)
All are United Methodist

COLLEGE AND CAMPUS MINISTRY

EASTERN KENTUCKY UNIVERSITY (Wesley Foundation) — No changes
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KENTUCKY STATE UNIVERSITY (Wesley Foundation)
Class of 2009: Shawntell Miles

Class of 2011: Jonna Carter *

Class of 2012: David Booth*, Gordon Carnes, Cleland White*
*United Methodist

KENTUCKY WESLEYAN COLLEGE

Class of 2012: Jay F. Smith (C)

At Large 2012: Marcia Lawrence, E. Luellen Pyles, J. Charles Schertzinger, Ruth C. Seydel, David R.
Watkins

Ex-Officio Members: Tom Major, Bishop Lindsey Davis

All are United Methodist.

LINDSEY WILSON COLLEGE

Class of 2011: Mark Weaver*

Class of 2012: James E. Bondurant*, John Gorrell*, Cecil Martin*, S. Russell Smith, Jr.*

Members at Large 2012: Truett Beighle, Pete Mahurin, Jerry McCandless, James J. Pike, James L. Rogers, 111
Ex-officio Members: Add: Bishop Lindsey Davis, Kentucky Annual Conference*

Trustee Emeritus: Add: Robert L. Miller*

*United Methodist

MOREHEAD STATE UNIVERSITY (Wesley Foundation)
Class of 2011: Tony Kinder, Leslie Loy, Lloyd Spear, Shirley Wills, Alan Watts
All are United Methodist

NORTHERN KENTUCKY UNIVERSITY (Wesley Foundation)

Kevin Griffin, Brian Ferry, Carol Ackley, DG Hollums, Jim Wofford, Kevin Savage, Matt McQueary, Rachel
Foegle

All are United Methodist.

UNION COLLEGE

Class of 2009: Dan Louis Sullivan (L)

Class of 2012: Robert Clement* (L), John David King* (L), Sheila Halter* (L), Donald Lane* (L), Gertrude
M. McGuire* (L)

2012 At Large: David R. Austin (L), Albert D. Graham (L), Kathryn R. Jones (L), Helen Mills (L), Birg E.
Sergent (L), Erland P. Stevens, Jr. (L), Ernest Trosper (L), Peggy Wallace (L)

Ex. Officio Trustee: Bishop Lindsey Davis, Kentucky Annual Conference*

*United Methodist

UNIVERSITY OF KENTUCKY (Wesley Foundation)

Add: Ryan Copple*, Daniel Becky*, Robin Foster*, Larry Grabau*, Kay Griffin*, Paul Grillet, Lacy
Heismann*, Keith Johnson*, Kimberly May*, Melanie Noland*, George Wilson*

*United Methodist

UNIVERSITY OF LOUISVILLE (Wesley Foundation)
Class of 2010 — Kevin Husk* (L)

Class of 2011 — Mel Wilhelm*(C)

*United Methodist

WESTERN KENTUCKY UNIVERSITY (Wesley Foundation)
Class of 2011 — Donna Aros, Woody Harrell, Larry Wells, Chris Warner, Susan Morris, Louis Tagliaboschi

*All are United Methodist.
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DISTRICT NOMINATIONS

Complete lists of all teams will be in the 2009 Journal.

ASHLAND DISTRICT
Mark Girard, District Superintendent

District Committee On Ministry
Add: Lynn Beach, Bruce Nettleton, Phil Hogg

Remove: Brad Smart, David Gross

New Church and Congregational Development/Church Buildings and Locations
Remove: Mr. Lloyd Spear

District Trustees
Add: Mr. Lloyd Spear

District Leadership Team
Add: Bob Sweeney
Remove: Phil Hogg

BOWLING GREEN DISTRICT
Michael T. Powers, District Superintendent

Committee on Ministry
Add: Dan Smith (C), Lynda Adkins, Registrar

Remove: Jeff Carter, Carol Wilson

Trustees:
Add: Ed O'Keefe and Bill Bucher
Remove: Lynda Adkins

Church Building and Location:
Add: Rick Johnson, Gene Sparks

Remove: Rob Ballard

Committee on Superintendency:
Add: Donna Aros, Maxie McGuffey

Remove: Ken Corder, Chad Duke

District Leadership Team:

Add: Patty Wintuska-Children; Louis Tagliboushi-Worship; Beth Fiss-Small Church Ministry; Marco A
Ballesteros-Mission

Remove: Joe Patterson, Richard Garden, David Grout

COLUMBIA DISTRICT
Darren Brandon, District Superintendent

District Committee on Ministry
Add: Ronnie Turner, Robert Morris, Rosan Medaris, Ken Allison, Garry Jones, Jadell Janes

Remove: Bill Taylor

District Leadership Team:




Taylor County Cluster I eader:
Add: Ted Beam
Remove: Bill Taylor

Cumberland County Cluster [eader
Add: Robert Morris.
Remove: Neil Janes

Adair County Cluster [eader
Add: Garry Jones.
Remove: David Alexander

District Leadership Team (At Large Members)
Add: Laura Harris, Lynda Collins, Gary Hardin, Kim Koger

CORBIN DISTRICT
Farley Stuart, District Superintendent

Lay Leader: Henry Hull

Lay Speaker Coordinator: Patricia Colwell
District Treasurer: Gus Clouse (L)

District Financial Secretary: Terrie Stuart (L)
District Youth Coordinator: (To Be Named)

Wayne County Cluster [eader
Add: Bob Schaeffer (C)

District Leadership Team (DLT)
Henry Hull, Lay Leader
Gus Clouse, Treasurer

Committee on Superintendency
Henry Hull, Lay Leader

COVINGTON DISTRICT
Kevin Burney, District Superintendent

Committee on Board of Church Location and Building.
Add: Allison Sweeney (L), Bob Martin (L)

Remove: Monica Ohler (L)

District Trustees
Add: Phil Bradley (C)
Remove: Chris Morgan (C)

District Superintendency Committee
Add: Ken Newby (C), Kieth Daniel (C), Steve Pescosolido (C), Debbie Maskey (L)

Remove: Charles Clos (C), Tony Campbell (C), Tamala Gibson (L), Linda Martin (L)

District Committee on Ordained Ministry
Add: Lisa May (C), Frank Firestine (C), D.G. Hollums (C), Marsha Stewart (L)

Remove: Gary Gibson (C)
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District Leadership Team
Add: Kevin Griffin (C), Mark Dickinson (C)
Remove: Charles Clos (C), Gary Gibson (C)

ELIZABETHTOWN DISTRICT
Coleman Howlett, District Superintendent

District Recording Secretary
Add: Sandy Hatcher

Remove: Ruth Hudson

District Committee on Ordained Ministry
Add: Jim Robinson

Remove: Bill Rounsaville

District Trustees
Add: Sandy Hatcher, Don Molnar
Remove: Martha Claycomb

District Committee on Building and Church Location
Remove: Sandy Hatcher

District Superintendency Committee
Add: Janet Carden (C)

Remove: Sharon Cundiff (C)

FRANKFORT DISTRICT
Kenneth W. Cummings, Sr., District Superintendent

Committee on Ministry
Remove: Marcia Woodyard

District Committee on Lay Speaking
Add: Clyde Tharp, Anita Cummings

Remove: Becky Shipp

Committee on Superintendency
Add: Clyde Tharp

Remove: Claudia Sexton

District Leadership Team

Add: Edgar Adams, Freddie Patterson, J. Henry Duncan, Allen Baker, Sandra Porter, Karen Stigall, Jeff
Bramel, Michael Watts

Remove: Pam Sawyers, Marcia Woodyard, Sarah Williams

LEXINGTON DISTRICT
Paige Williams, District Superintendent

Church Building and Locations
Add: Faron Owen

Remove: Susan Stivers




Committee on Superintendency
Add: Phil Nally, Connie Mitchell

Remove: Hunn Choi, Cathy Mejia

District Leadership Team
Remove: Tony Hale

dCOM
Add: Chris Howlett, Terry Vickous
Remove: Patsye Jackson, Donna Jones, James Stratton

LOUISVILLE DISTRICT
Michael Gibbons, District Superintendent

District Committee on Ministry
Add: Errol Archerson

Remove: Elvyn Hamilton

Committee on Superintendency
Add: Bob Howell (Chair), Marilyn Puckett, John Stokes

Remove: Jackie Swigart, Ken Peters

New Church Starts (Building and Locations)
Class of 2010:

Add: Eliseo Mejia, Carl Schumann, Dwight Hughes
Remove: Nadine Woodard, Jim Sutton, Alvin Goodwin
Class of 2011:

Add: Jacqui D. Lovett

Remove: Marilyn Helvey

Class of 2012:

Add: Robert Holloway, Bob Hueglin, Gary Gibson

District Trustees:
Class of 2012:
Add: Ann Jones, Jim Sutton, Susan Sack

Ministry to the Poor (Missions Team):
Add: Nadine Woodard, Bob Haswell, Larry Fore, Dan Huck, Beth Stewart

Remove: Vernon Hodge, William Milton

District Finance Team:
Add: Russell Behanan, Richard loos, Larry Edwards, Joni Way

District Prayer Team:
Add: Bobbie Bryant
Remove: Gary Ball

District Superintendency Committee:
Add: Bob Howell, Chair

Remove: Ken Peters
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UMW President with
Add: Nancy Brumback
Remove: Beth Stewart

District Leadership Team:
Delete following positions: Justice, Education, Worship, Young Persons, Stewardship, Fellowship, Native
American, Korean, New Initiatives

Add following positions:
Ministry Incubators: Brian Ebel
Natural Church Development: John Slider

MADISONVILLE DISTRICT
Jay F. Smith, District Superintendent

District Leadership Team
Add: Ken Hundley, Chuck Ladd, Jack Larwa, David Oaks, Sue Melton, Richard Royster, Christy Clark
Remove: Mike Birk, Larry Busch, Paul Frederick, Dorothy Southall

District Committee on Ordained Ministry, David Oaks, Clergy (Chair
Add: David Harting, Paige Williams
Remove: Wayne Sayre, Samuel Kim

District Superintendency Committee
Add: Don Bunch, Jesse Johnson

Remove: Jim Keegan, Jason Powell

District Lay Speaking Ministries
Add: Matt Davis, Kenny Rogers

Add: Jeri Parish District Lay Speaking Coordinator
Remove: Dorothy Southall, Betty Warner

District Hispanic Ministry Team
Add: Maritza Green, Arturo Manuel, TBS (Lay)

Remove: Kevin Raines, Carol DePalma

District Trustees
Add: Steve Proctor, Maurice Lisanby, E.J. Hatton, Marty Robertson, Ricky Conger
Remove: Gayla Webb, Steve McVay, David Oaks

NEW District Missions Committee - Steve McVay, Clergy (Chair
Pat Major (C), Barbara Billington (L), Paulette Anderson (L), Sam Kim (C), Ann Richardson (L), Shawn
Vickery (C), Leah Malloy (L), Jonna Gish (L), Betty Warner (UMW Pres) (L)

District Disaster Response Coordinators
Add: Jack Larwa (Clergy), Tim Fitzimmons (Lay)
Remove: Larry Busch

OWENSBORO DISTRICT
Dale Carden, District Superintendent

District Trustees:
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Change Class of 2009 to say “Class of 2012”
Add: John Stevenson
Remove: Jesse Johnson

District Committee on Ministry:
Add: Peggy Smith (Liberty/Centertown)

Remove: Mark Benton.

District Board of Church Missions, Building & Location:
Add: Jim Savage, Woodlawn

Remove: Jesse Johnson

PRESTONSBURG DISTRICT
Charles Douglas, District Superintendent

District Nominating Committee:
Add: Laura Helvey

Remove: Karen Bunn

District Committee on Ministry:
Add: Brad Smart

Remove: Mark Dickinson

Committee on Building and Location:
Class of 2009

Add: Arnold Lowe
Remove: Mrs. Linda Gayheart

District Trustees:

Class of 2011

Add: L.T. Goggins, Jeff Setser
Remove: Brenda Bryan

Committee on District Superintendency:
Class of 2009

Add: Nancy Pratt

Remove: David Meade

Class of 2010

Add: Roger DeRossett.

Remove Linda Gayheart

Class of 2011

Change: G.C. Kincer becomes the co-chair

District Leadership Team: is now the District Vision Team:
Add: Brad Smart
Remove: Mark Dickinson
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N. ADDITIONAL REPORTS

DISTRICT STAFFING TEAM

Julie Hager Love and Darren Brandon, Co-chairs

Brief History of Our Work
In 2008, Bishop Davis named a District Staffing Team to guide the District Staffing initiative. The team was

composed of Tom Eblen, Kenneth Cummings, Mike Gibbons, and is co-chaired by Julie Hager Love
and Darren Brandon. On December 22, 2008 this team met with the district superintendents to review
district proposals and allocate funding. 2009 grant amounts were as follows:

Ashland $18,150
Bowling Green $15,000
Columbia $19,000
Corbin $13,850
Covington $10,000
Elizabethtown $19,000
Frankfort $21,000
Lexington $13,500
Louisville $11,500
Madisonville $19,000
Owensboro $10,000
Prestonsburg $22.000

Since its formation, the District Staffing team has regularly updated the Extended Cabinet and Primary Task
Team on our work. In addition to reviewing and allocating monies for District Staffing, our team felt it
was essential that we articulate some principles to guide our work. We began by looking at the original
document which created funding at Annual Conference 2007. Four values from this document have
been the foundation of our efforts.

1. The first value is the “close to home” approach. We understand that these resources are intended to impact
the local church. We are seeking to align our work with the stated priorities of the Annual Conference.

2. We want to encourage creativity and flexibility as districts utilize resources.

3. District funding proposals will look different because of the context of each district.

4. The team anticipates that the resources will maximize the local churches’ impact for making disciples.
Ultimately, we trust these resources will help create “effective leaders, faithful disciples, and vital congre-
gations.”

We are still discerning how best to do this work, but we have agreed on some “First Thoughts” to guide us.

First Thoughts on Our District Staffing Work
(This First Thoughts Document was reviewed and revised March 16, 2009 by the District Staffing Team.)

1. A proposal is required from each district in order to receive funding. As proposals are written, it is
important to remember that these monies are allocated in the Annual Conference budget for district program
staff (not administrative staff).

2. Work with your District Leadership teams to design, implement and oversee the District Staffing.
(Note: In some cases an executive team may work on the details and then share it with the whole District
Leadership team.)

3. We want to encourage an atmosphere of collaboration rather than competition for these resources.
Our desire is to work as a team so that ALL districts have access to these funds. We have set deadlines, but
there will be as much flexibility as we can muster.

4. Relationships: The D.S. is the supervisor with input from the Leadership Team. The Director of
Connectional Ministries is coach for district staff.
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5. Connect: Our desire is that district staff will connect and share ideas, resources, etc. Director of
Connectional Ministries (Julie Hager Love) is willing to facilitate gathering times for this to happen: online,
at the conference office and in our Districts. Connecting will include on-site visits.

6. Evaluate as we go: Continue to refine an evaluation process. At the end of this year, we would like to
hear about the last two years. Continue to stress “outcome based” goals. Questions: What are we going

to measure? How is this funding making a difference? How is this District Staffing resourcing the local
church? Is this same level of accountability being applied to all areas of the conference who receive
funding? Could our work in some way serve as a model of accountability for others who receive Conference
funds?

7. Send District Staff Contact Information to darrenumc@aol.com and jlove@kyumc.org.

8. Communicate throughout the year. Our team will communicate monthly updates to the Cabinet and
regular updates to the Primary Task Team.

9. Share feedback. If there are questions that arise, let's share them with the whole group. As we move
forward, we would like to cultivate an atmosphere of transparency.

10. Sharing our story as we go: Invite districts to share their story through NetNews, website, and
Conference Connection, etc.

S.M.A.R.T. Goals for our team

1. Use the “First Thoughts” document to guide our work.

2. Build relationships among district staff through on-site visits and district staff gatherings.
Each year the Director of Connectional Ministries (Julie Hager Love) will meet on-site in ministry
settings with district staff, to review goals, ask standardized questions, and to build relationships;
quarterly conference calls will include input from staff. Julie will also schedule gathering times around
the conference for the district staff.

3. Continue to clarify the Evaluation/Celebration Process.
Clarify what it is be measured by asking that each D.S. work with the District Leadership teams to
identify (SMART) goals as part of the proposal. By SMART goals we are referring to goals/desired
results that are Specific, Measureable, Achievable, Realistic, and Timely. This concept is an important
part of the assessment process developed by the Board of Ordained Ministry. The SMART goals were
shared at the spring Primary Task Team meeting. SMART goals for each district can be viewed at www.
kyumc.org/DistrictStaff.

4. We have developed the following timeline for our District Staffing work in 2009.
March 12: Districts submit revised goals/desired results for work of district staff in district.
July 1: Application forms prepared and distributed to D.S.’s and District Leadership Teams.
October 1: Applications are due from each district along with their evaluations and sharing results.
November 1: 2010 Grants awarded to Districts.
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THE DISTRICT MINISTRY TASK FORCE

At the conclusion of the 2008 Kentucky Annual Conference, Bishop James King, Jr. appointed a new task
force to continue the study of district realignment and possible reduction in the number of districts.
This Task Force re-named itself the “DISTRICT MINISTRY TASK FORCE” to reflect its purpose to
make recommendations to the 2009 Annual Conference as to how the Kentucky Annual Conference
(KAC) can best be organized for administration and supervision in order to fulfill the mission and
vision of the Annual Conference.

The Task Force met on a regular basis to study three specific issues which they considered key to the
report: 1) district funding; 2) the role of the district superintendent; and, 3) experiences of other
annual conferences who previously have reduced and/or realigned their districts. Clergy and laity
were invited to participate in Conversation Events which were held in six regions of the Conference in
March (attendance was approximately 350 clergy and laity). From these studies and conversation, the
Task Force consented to the following core values:

» The primary task of the KAC is to equip and deploy effective leaders in local churches for the
purpose of making disciples of Jesus Christ for the transformation of the world.

* The local church is the center of disciple-making ministries.

» The primary roles of the district superintendent are 1) the deployment of clergy as a ministry
extension of the Bishop’s office, and 2) mission strategist who connects leaders and opportunities for
the development of new and vital churches.

* Local churches and pastors need a personal relationship and connectional link to the district
superintendent.

* Any re-alignment of districts must take into consideration a fair and balanced workload for
superintendents.

 District alignment should be mission-driven and not simply financially determined.

* A process is needed to guarantee adequate revenue and fair distribution of KAC resources to districts
for ministry needs and administrative expenses.

* Due to the diversity of ministry locations and needs across the KAC, one standard design, budget or
ministry action plan cannot apply to all districts.

* Every district office needs administrative staff and support systems and should be located outside the
district parsonage.

Based on studies, conversations with church leaders within and beyond the KAC, and discussion among
themselves, the District Ministry Task Force offers the following recommendations:
1. We recommend that a more uniform funding formula for district budgets be developed with the
following specific reccommendations:

1. that all districts base their district funding/apportionment on a percentage of the local
churches’ operating budgets, using the same formula as the KAC. This percentage should
be no less that 1% and no more than 2%. These percentages shall be approved by District
Conferences;

1. that district funding be sufficient to support adequate administrative/clerical support and

office space outside of the parsonage;

ut. that we continue the same line item amount for “District Ministry Staff Funding” in the
KAC Budget with this amendment to current policy: Wherever administrative support
is needed and cannot be supplied fully by the above funding formula, districts may apply
for supplemental funding from this line item;

t@. that district budgets and funding formulas (percentages) will be included with annual
requests for district staffing funds to the Primary Task Team Executive Committee.

Rationale:
o. There is considerable inequity in district funds across the KAC. Currently district
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apportionments formulas are based on various percentages of pastors’ base salaries, local
church budgets or actual expenses.

B. Several districts have little or no administrative assistance to the superintendents. Four of the
districts have inadequate office space or the office is located in the district parsonage.

%. As stated in our core values, diversity of ministry needs and locations across the KAC will
require some districts to adjust their formulas according to their local budget needs.

1. We recommend that the Primary Task Team Executive Committee and the Appointive Cabinet
“re-vision” the role of the district superintendent and district ministry to maximize missional
purposes. Specifically:

1. support the superintendent’s primary role in mission strategy, new church development,
leadership development and deployment of clergy as a ministry extension of the Bishop’s
office;

1. minimize Annual Conference responsibilities for superintendents;
. provide administrative staff in every district office and program staff for every district
(see recommendation # 1);
ww. continue to develop clusters as the primary organizational structure in each district;
®. develop teams that will assume certain administrative functions previously expected of
superintendents.

Rationale:

o) Significant progress has been made over the past two years in providing funds for staff
development in every district. This effort is consistent with the 1996 Uniting Document which
called us to move resources of the KAC closer to local churches.

B) Re-visioning the district as the primary resource center for leadership and ministry for local
churches. Some districts will need to be intentional in developing adequate facilities, which
will include moving the district office out of parsonages.

%) The district superintendent as the key leader in new church and congregational development
reflects a priority of The United Methodist Church and KAC. As key leaders and mission
strategists, superintendents must prioritize their time and delegate various administrative and
program responsibilities to staff, lay and cluster leadership.

3) The district superintendent is a key leader in lay and clergy leadership development. The
enlistment, training and deployment of lay and clergy leaders is a priority of The United
Methodist Church and KAC and essential to the fulfillment of our primary task of providing
effective leaders in every local church for the purpose of making disciples of Jesus Christ.

2. We recommend that the Bishop and Appointive Cabinet bring a plan of re-alignment of district
lines to the 2010 Kentucky Annual Conference based on the following considerations:
.. Districts aligned with churches in one time zone, where possible;
.. Balance of workload per district superintendent, particularly the number of churches in
each district;
ut.  Projected loss/gain in number of churches per district over next 10 years;
1@w. Adequate funding for administrative, program and missional purposes;
®. District Ministry/Leadership Centers located near the geographical center of each
district.

Rationale:
o.. These five considerations were shared consistently during the study and discussions of the
Task Force within and beyond the KAC.
B. After 12 years as a united Annual Conference, realignment rather than a change in the number
of districts would address the primary concerns raised in this study and expressed by members
of the KAC.
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3. At this time, we recommend that the number of districts in the Kentucky Annual Conference
remain at 12 in order to support the primary task of making disciples of Jesus Christ. We
further recognize that continued conversation and study of this issue is vital to the future of the
KAC.

Rationale:

a) After careful consideration of the experiences of other annual conferences that have reduced
the number of their districts and the predominant thought conveyed by clergy and laity of
the KAC in the Conversation Events, the Task Force concluded that there is no empirical
evidence to suggest that fewer districts would be financially beneficial. The conferences
surveyed found no cost savings in their overall budgets by eliminating districts due to
additional travel, personnel, re-location expenses and new property acquisitions. Furthermore,
there are no measureable outcomes from other conferences that recently reduced their district
and staff structures to suggest these changes have advanced the primary task of the church.

) Proposals shared with the Task Force to reduce or add districts have merit, but the Task
Force felt these changes would require great energy and resources which could be directed to
current mission and ministry opportunities.

%) Local churches and pastors value a personal relationship and connectional link to the district
superintendent. The availability, visibility and presence of the superintendent throughout the
district in local church settings were deemed important. Significantly increasing the number
of churches on a district charge could diminish this relationship.

8) There appeared to be very little interest or support from the KAC membership for changing
the number of districts. Some felt that more time is needed to adjust to our current reality as a
united conference.

Respectfully submitted,
Members of the District Ministry Task Force: Mike Powers (Chair), Carol Ackley, Jean Bowdan, Wayne

Bishop, Darren Brandon, Becki Curry, Steve Drury, Linda Gayheart, Julie Hager Love, David Harting,
Coleman Howlett, Don McKinney, Larry Miller, Rhoda Peters




0. PROPOSED CONSTITUTIONAL AMENDMENTS

2008 GENERAL CONFERENCE
The United Methodist Church

Proposed Constitutional Amendment — 1

On May 1, 2008, at a session of the General Conference of The United Methodist Church held in Fort
Worth, Texas, the following Constitutional Amendment was made by a recorded vote of 558 Yes, 276 No. It is
now presented to the Annual Conferences for vote.

In the 2004 Book of Discipline, Division One, 9 4, Article IV, (2008 Book of Discipline, Division One,
9 4, Article IV)) amend by deletion and addition as follows:

After “worth” add “and that we are in ministry to all” and after “persons” delete “without regard to race,
color, national origin, status or economic condition” and after “sacraments,” add “and” and after “members”
delete ““, and” and insert a period and add “All persons,” and after “faith” add “and relationship in Jesus Christ,
shall be eligible to” and after “body” delete “of the Church because of race, color, national origin, status or
economic condition”.

If voted and so declared by the Council of Bishops, 4 4 (4 4) would read:

Inclusiveness of the Church — The United Methodist Church is a part of the church universal, which is one Body
in Christ. The United Methodist Church acknowledges that all persons are of sacred worth and that we are in
ministry to all. All persons shall be eligible to attend its worship services, participate in its programs, receive
the sacraments, and upon baptism be admitted as baptized members. All persons, upon taking vows declaring
the Christian faith and relationship in Jesus Christ, shall be eligible to become professing members in any local
church in the connection. In the United Methodist Church no conference or other organizational unit of the
Church shall be structured so as to exclude any member or any constituent body.

AND

Proposed Constitutional Amendment — 11

On May 1, 2008, at a session of the General Conference of The United Methodist Church held in Fort
Worth, Texas, the following Constitutional Amendment was made by a recorded vote of 744 Yes, 86 No. It is
now presented to the Annual Conferences for vote.

In the 2004 Book of Discipline, Division One, following § 5, Article V, (2008 Book of Discipline,
Division One, following q 5, Article V)) amend by addition as follows:

Add a new paragraph “All official organizations, groups, committees, councils, boards, and agencies of
The United Methodist Church shall adopt ethics and conflict of interest policies, applicable to both members and
employees, which embody and live out our Christian values.”

If voted and so declared by the Council of Bishops, the new paragraph would read:
All official organizations, groups, committees, councils, boards, and agencies of The United Methodist Church

shall adopt ethics and conflict of interest policies, applicable to both members and employees, which embody
and live out our Christian values.
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AND

Proposed Constitutional Amendment — I11

On May 1, 2008, at a session of the General Conference of The United Methodist Church held in Fort
Worth, Texas, the following Constitutional Amendment was made by a recorded vote of 629 Yes, 248 No. Itis
now presented to the Annual Conferences for vote.

In the 2004 Book of Discipline, Division Two, Section I, § 9, Article II, (2008 Book of Discipline,
Division Two, Section I, 4 9, Article II)) amend by deletion and addition as follows:

Delete “central” before conference and add “regional”. At the end of the paragraph, add the parentheti-
cal note, “(The change in name from “central” to “regional” takes effect January 1, 2013 at which time this
parenthetical procedural note will be removed from the Constitution.).”

If voted and so declared by the Council of Bishops, 9 9 (4 9) would read:

There shall be jurisdictional conferences for the Church in the United States of America, with such powers,
duties, and privileges as are hereinafter set forth; provided that in The United Methodist Church there shall be
no jurisdictional or regional conference based on any ground other than geographical and regional division.
(The change in name from “central” to “regional” takes effect January 1, 2013 at which time this parenthetical
procedural note will be removed from the Constitution.)

AND

Proposed Constitutional Amendment — IV

On May 1, 2008, at a session of the General Conference of The United Methodist Church held in Fort
Worth, Texas, the following Constitutional Amendment was made by a recorded vote of 593 Yes, 295 No. Itis
now presented to the Annual Conferences for vote.

In the 2004 Book of Discipline, Division Two, Section I, 9 10, Article III, (2008 Book of Discipline,
Division Two, Section I, 9 10, Article III) amend by deletion and addition, as follows:

Delete “central” before “conferences” and add “regional”, and delete “for the church outside
the United States of America” before “and” and add “(The change in name from “central” to “regional”
takes effect January 1, 2013 at which time this parenthetical procedural note will be removed from the
Constitution.)” at end of the paragraph.

If voted and so declared by the Council of Bishops, 4 10 (4 10) would read:

There shall be regional conferences and, if necessary, provisional regional conferences, all with such powers,
duties and privileges as are hereinafter set forth. (The change in name from “central” to “regional” takes effect
January 1, 2013 at which time this parenthetical procedural note will be removed from the Constitution.)

AND

Proposed Constitutional Amendment — V

On May 1, 2008, at a session of the General Conference of The United Methodist Church held in Fort
Worth, Texas, the following Constitutional Amendment was made by a recorded vote of 629 Yes, 248 No. Itis



now presented to the Annual Conferences for vote.

In the 2004 Book of Discipline, Division Two, Section 11, § 15, Article II1, (2008 Book of Discipline,
Division Two, Section IV, q 15, Article III) amend by deletion and addition, as follows:

Add “regional and” before “jurisdictional” and delete “and central” before “conferences”, delete
“central” before “conference”, and add “(The change in name from “central” to “regional” takes effect
January 1, 2013 at which time this parenthetical procedural note will be removed from the Constitution.)” at
end of the paragraph.

If voted and so declared by the Council of Bishops, 4 15 (§15) would read:

The General Conference shall fix the ratio of representation in the General, regional and jurisdictional confer-
ences from the annual conferences, missionary conferences, and the provisional annual conferences, computed
on a two-factor basis: (1) the number of clergy members of the annual conference and the missionary confer-
ence, and (2) the number of professing members in the annual conference, and the missionary conference,
provided that each annual conference, missionary conference, or provisional annual conference shall be entitled
to at least one clergy and one lay delegate in the General Conference and also in the jurisdictional or regional
conference. (The change in name from “central” to “regional” takes effect January 1, 2013 at which time this
parenthetical procedural note will be removed from the Constitution.)

AND

Proposed Constitutional Amendment — VI

On May 1, 2008, at a session of the General Conference of The United Methodist Church held in Fort
Worth, Texas, the following Constitutional Amendment was made by a recorded vote of 690 Yes, 165 No. It
is now presented to the Annual Conferences for vote.

In the 2004 Book of Discipline, Division Two, Section 11, § 15, Article II1, (2008 Book of Discipline,
Division Two, Section IV, q 15, Article III) amend by addition, as follows:

Add at the end of the paragraph, “Any other provision of the Constitution notwithstanding, General
Conference may provide for a transitional period for newly created annual, missionary, or provisional annual
conferences, not to exceed two quadrennia, during which time such a conference may be represented at
General, jurisdictional, and regional conferences on other than a proportional basis. (The change in name from
“central” to “regional” takes effect January 1, 2013 at which time this parenthetical procedural note will be
removed from the Constitution.)”

If voted and so declared by the Council of Bishops, § 15 (§ 15) would read:

The General Conference shall fix the ratio of representation in the General, jurisdictional, and central confer-
ences from the annual conferences, missionary conferences, and the provisional annual conferences, computed
on a two-factor basis: (1) the number of clergy members of the annual conference and the missionary confer-
ence, and (2) the number of professing members in the annual conference and the missionary conference;
provided that each annual conference, missionary conference, or provisional annual conference shall be entitled
to at least one clergy and one lay delegate in the General Conference and also in the jurisdictional or central
conference. Any other provision of the Constitution notwithstanding, General Conference may provide for a
transitional period for newly created annual, missionary, or provisional annual conferences, not to exceed two
quadrennia, during which time such a conference may be represented at General, jurisdictional, and regional
conferences on other than a proportional basis. (The change in name from “central” to “regional” takes effect
January 1, 2013 at which time this parenthetical procedural note will be removed from the Constitution.)
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AND
If both Amendments V and VI are adopted, the resulting paragraph would read:

The General Conference shall fix the ratio of representation in the General, regional and jurisdictional confer-
ences from the annual conferences, missionary conferences, and the provisional annual conferences, computed
on a two-factor basis: (1) the number of clergy members of the annual conference and the missionary confer-
ence, and (2) the number of professing members in the annual conference, and the missionary conference,
provided that each annual conference, missionary conference, or provisional annual conference shall be entitled
to at least one clergy and one lay delegate in the General Conference and also in the jurisdictional or regional
conference. Any other provision of the Constitution notwithstanding, General Conference may provide for a
transitional period for newly created annual, missionary, or provisional annual conferences, not to exceed two
quadrennia, during which time such a conference may be represented at General, jurisdictional, and regional
conferences on other than a proportional basis. (The change in name from “central” to “regional” takes effect
January 1, 2013 at which time this parenthetical procedural note will be removed from the Constitution.)

AND

Proposed Constitutional Amendment — VII

On May 1, 2008, at a session of the General Conference of The United Methodist Church held in Fort
Worth, Texas, the following Constitutional Amendment was made by a recorded vote of 629 Yes, 248 No. It
is now presented to the Annual Conferences for vote.

In the 2004 Book of Discipline, Division Two, Section II, q 16, Article IV, (2008 Book of Discipline,
Division Two, Section II, 9 16, Article [V) amend by deletion and addition, as follows:

In 9 16.3 and 16.10 delete “central” before “conferences” and add “regional”, and add “(The change
in name from “central” to “regional” takes effect January 1, 2013 at which time this parenthetical procedural
note will be removed from the Constitution.)” at end of the 16.10.

If voted and so declared by the Council of Bishops, § 16.3 and .10 ( 16.3 and .10) would read:

3. To define and fix the powers and duties of annual conferences, provisional annual
conferences, missionary conferences and missions, and of regional conferences, district conferences, charge
conferences, and congregational meetings.

10. To fix a uniform basis upon which bishops shall be elected by the jurisdictional

conferences and to determine the number of bishops that may be elected by regional conferences. (The
change in name from “central” to “regional” takes effect January 1, 2013 at which time this parenthetical
procedural note will be removed from the Constitution.)

AND

Proposed Constitutional Amendment — VIII

On April 29, 2008, at a session of the General Conference of The United Methodist Church held in
Fort Worth, Texas, the following Constitutional Amendment was made by a recorded vote of 804 Yes, 39 No.
It is now presented to the Annual Conferences for vote.

In the 2004 Book of Discipline, Division Two, Section I, q 16, Article IV, (2008 Book of Discipline,
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Division Two, Section II, 16, Article V) amend by deletion and addition, as follows:
Inq 16.1 and .14 add “, gender” after “race”.
If voted and so declared by the Council of Bishops, 4 16.1 and .14 (§ 16.1 and .14) would read:

1. To define and fix the conditions, privileges, and duties of Church membership, which
shall in every case be without reference to race, gender or status.

14. To secure the rights and privileges of membership in all agencies, programs, and
institutions in The United Methodist Church regardless of race, gender or status.

AND

Proposed Constitutional Amendment — IX

On April 29, 2008, at a session of the General Conference of The United Methodist Church held in
Fort Worth, Texas, the following Constitutional Amendment was made by a recorded vote of 821 Yes, 50 No.
It is now presented to the Annual Conferences for vote.

In the 2004 Book of Discipline, Division Two, Section IV, q 23, Article I, (2008 Book of Discipline,
Division Two, Section IV, 9 23, Article I) amend by addition, as follows:

Add “, provided that no jurisdictional conference shall have fewer than 100 delegates” before the
period at the end of the first sentence.

If voted and so declared by the Council of Bishops, 423 (4 23) would read:

The jurisdictional conferences shall be composed of as many representatives from the annual confer-

ences and missionary conferences as shall be determined by a uniform basis established by the General
Conference, provided that no jurisdictional conference shall have fewer than 100 delegates. The missionary
conferences shall be considered as annual conferences for the purpose of this article.

AND

Proposed Constitutional Amendment — X

On May 1, 2008, at a session of the General Conference of The United Methodist Church held in Fort
Worth, Texas, the following Constitutional Amendment was made by a recorded vote of 649 Yes, 195 No. It
is now presented to the Annual Conferences for vote.

In the 2004 Book of Discipline, Division Two, Section V, and § 28, Article I, (2008 Book of Discipline,
Division Two, Section V, and 9 28, Article I) amend by deletion and addition, as follows:

Delete “Central” before “Conferences” and add “Regional” before “Conferences” in the heading of
Section V.

Delete “shall” before “be” and add “may” before “be” and delete “central” before “conferences” and
add “regional” before “conferences” and delete “outside the United States of America” before “with” in the
first sentence. Delete the second sentence. Delete “Subsequently” at the beginning of the third sentence
and delete “central” before “conferences” and add “regional” before “conferences” in the third and fourth
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sentences, and add “(The change in name from “central” to “regional” takes effect January 1, 2013 at which
time this parenthetical procedural note will be removed from the Constitution.)” at end of the paragraph.

If voted and so declared by the Council of Bishops, the heading of Section V and 9 28 (Y 28) would
read:

Section V. Regional Conferences

9 28. Article 1.-There may be regional conferences for the work of the Church with such duties, powers, and
privileges as are hereinafter set forth. The General Conference shall have authority to change the number
and boundaries of regional conferences. The regional conferences shall have the duties, powers, and privi-
leges hereinafter set forth. (The change in name from “central” to “regional” takes effect January 1, 2013 at
which time this parenthetical procedural note will be removed from the Constitution.)

AND

Proposed Constitutional Amendment — X1

On May 1, 2008, at a session of the General Conference of The United Methodist Church held in Fort
Worth, Texas, the following Constitutional Amendment was made by a recorded vote of 629 Yes, 248 No. It
is now presented to the Annual Conferences for vote.

In the 2004 Book of Discipline, Division Two, Section V, q 29, Article 11, (2008 Book of Discipline,
Division Two, Section V, 9 29, Article II) amend by deletion and addition, as follows:

Delete “central” before “conferences” and add “regional” before “conferences” in the first sentence
and add “(The change in name from “central” to “regional” takes effect January 1, 2013 at which time this
parenthetical procedural note will be removed from the Constitution.)” at end of the paragraph.

If voted and so declared by the Council of Bishops, § 29 (4 29) would read:

The regional conferences shall be composed of as many delegates as shall be determined by a basis estab-
lished by the General Conference. The delegates shall be clergy and lay in equal numbers. (The change in
name from “central” to “regional” takes effect January 1, 2013 at which time this parenthetical procedural
note will be removed from the Constitution.)

AND
Proposed Constitutional Amendment — XI1

On May 1, 2008, at a session of the General Conference of The United Methodist Church held in Fort
Worth, Texas, the following Constitutional Amendment was made by a recorded vote of 749 Yes, 119 No. It
is now presented to the Annual Conferences for vote.

In the 2004 Book of Discipline, Division Two, Section V, § 30, Article I1I, (2008 Book of Discipline,
Division Two, Section V, 9 30, Article III) amend by deletion and addition, as follows:

Delete “central” before “conferences” and add “regional” before “conferences” in the first sentence.
Delete the second sentence and add “(The change in name from “central” to “regional” takes effect January 1,
2013 at which time this parenthetical procedural note will be removed from the Constitution.)” at end of the
paragraph.

If voted and so declared by the Council of Bishops, § 30 (4 30) would read:



The regional conferences shall meet within the year succeeding the meeting of the General Conference at
such times and places as shall have been determined by the preceding respective regional conferences or
by commissions appointed by them or by the General Conference. (The change in name from “central” to
“regional” takes effect January 1, 2013 at which time this parenthetical procedural note will be removed
from the Constitution.)

AND

Proposed Constitutional Amendment — X111

On May 1, 2008, at a session of the General Conference of The United Methodist Church held in Fort
Worth, Texas, the following Constitutional Amendment was made by a recorded vote of 544 Yes, 252 No. It
is now presented to the Annual Conferences for vote.

In the 2004 Book of Discipline, Division Two, Section V, q 31, Article IV, (2008 Book of Discipline,
Division Two, Section V, q 31, Article [V) amend by deletion and addition, as follows:

Delete “central” before “conferences” and add “regional” before “conferences” in the first sentence.

Add “In those regional conferences where there are no jurisdictional conferences,” at the beginning
of 9 31.2 and delete “central” before “conferences” and add “regional” before “conferences.” Add “In those
regional conferences where there are jurisdictional conferences, bishops shall be elected by the respective
jurisdictional conferences.”

Delete “central” before “conferences” and add “regional” before “conferences” in 9 31.3, .6, and .7
and add “(The change in name from “central” to “regional” takes effect January 1, 2013 at which time this
parenthetical procedural note will be removed from the Constitution.)” at end of the paragraph.

If voted and so declared by the Council of Bishops, § 31 (4 31) would read:

The regional conferences shall have the following powers and duties and such others as may be conferred
by the General Conference:

1. To promote the evangelistic, educational, missionary, social-concern, and benevolent
interests and institutions of the Church within their own boundaries.

2. In those regional conferences where there are no jurisdictional conferences, to elect the bishops for the
respective regional conferences in number as may be determined from time to time, upon a basis fixed by
the General Conference, and to cooperate in carrying out such plans for the support of their bishops as may
be determined by the General Conference. In those regional conferences where there are jurisdictional
conferences, bishops shall be elected by the respective jurisdictional conferences.

3. To establish and constitute such regional conference boards as may be required and to elect their adminis-
trative officers.

4. To determine the boundaries of the annual conferences within their respective areas.

5. To make such rules and regulations for the administration of the work within their

boundaries including such changes and adaptations of the General Discipline as the

conditions in the respective areas may require, subject to the powers that have been or shall be vested in the
General Conference.
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6. To appoint a judicial court to determine legal questions arising on the rules,
regulations, and such revised, adapted, or new sections of the regional conference Discipline enacted by the
regional conference.

7. To appoint a committee on appeals to hear and determine the appeal of a traveling

preacher of that regional conference from the decision of a committee on trial. (The change in name from
“central” to “regional” takes effect January 1, 2013 at which time this parenthetical procedural note will be
removed from the Constitution.)

AND

Proposed Constitutional Amendment — XIV

On May 1, 2008, at a session of the General Conference of The United Methodist Church held in Fort
Worth, Texas, the following Constitutional Amendment was made by a recorded vote of 629 Yes, 248 No. Itis
now presented to the Annual Conferences for vote.

In the 2004 Book of Discipline, Division Two, Section VI, § 32, Article I, (2008 Book of Discipline,
Division Two, Section VI, § 32, Article 1) amend by deletion and addition, as follows:

Delete “central” before “conferences” and add “regional” before “conferences” and add “(The change
in name from “central” to “regional” takes effect January 1, 2013 at which time this parenthetical procedural
note will be removed from the Constitution.)” at end of the paragraph. In a separate action on 9 35, an editorial
change was proposed to replace “probationary members” with “provisional members” wherever the term
appears in the constitution.

If voted and so declared by the Council of Bishops, 9§ 32 ( 32) would read:

The annual conference shall be composed of clergy and lay members. The clergy membership shall
consist of deacons and elders in full connection, provisional members, associate members, and local pastors
under appointment. The lay membership shall consist of professing members elected by each charge, the
diaconal ministers, the active deaconesses and home missioners under episcopal appointment within the bounds
of the annual conference, the conference president of United Methodist Women, the conference president of
United Methodist Men, the conference lay leader, district lay leaders, the conference director of Lay Speaking
Ministries, Conference Secretary of Global Ministries (if lay), the president or equivalent officer of the confer-
ence young adult organization, the president of the conference youth organization, the chair of the annual
conference college student organization, and one young person between the ages of twelve (12) and seventeen
(17) and one young person between the ages of eighteen (18) and thirty (30) from each district to be selected
in such a manner as may be determined by the annual conference. In the annual conferences of the regional
conferences, the four-year participation and the two-year membership requirements may be waived by the
annual conference for young persons under thirty (30) years of age. Such persons must be professing members
of The United Methodist Church and active participants at the time of election. Each charge served by more
than one clergy shall be entitled to as many lay members as there are clergy members. The lay members
shall have been for the two years next preceding their election members of The United Methodist Church and
shall have been active participants in The United Methodist Church for at least four years next preceding their
election.

If the lay membership shall number less than the clergy members of the annual conference, the annual
conference shall, by its own formula, provide for the election of additional lay members to equalize lay and
clergy membership of the annual conference.

(The change in name from “central” to “regional” takes effect January 1, 2013 at which time this parentheti-
cal procedural note will be removed from the Constitution.)



501

AND

Proposed Constitutional Amendment — XV

On May 1, 2008, at a session of the General Conference of The United Methodist Church held in Fort
Worth, Texas, the following Constitutional Amendment was made by a recorded vote of 718 Yes, 117 No. It
is now presented to the Annual Conferences for vote.

In the 2004 Book of Discipline, Division Two, Section VI, q 32, Article I, (2008 Book of Discipline,
Division Two, Section VI, 9 32, Article I) amend by deletion and addition, as follows:

Delete everything in the first paragraph following “shall be composed of” and add “lay and clergy
members as defined by the General Conference. Lay members shall have been professing members of The
United Methodist Church for one year preceding their election.”

If voted and so declared by the Council of Bishops, § 32 (4 32) would read:

The annual conference shall be composed of lay and clergy members as defined by the General Conference.
Lay members shall have been professing members of The United Methodist Church for one year preceding
their election.

If the lay membership should number less than the clergy members of the Annual

Conference, the Annual Conference shall by its own formula, provide for the election of

additional lay members to equalize lay and clergy membership of the Annual Conference.

AND
If both Amendments XIV and XV are adopted, the resulting paragraph would read:

The annual conference shall be composed of lay and clergy members as defined by the General Conference.
Lay members shall have been professing members of The United Methodist Church for one year preceding
their election.

If the lay membership should number less than the clergy members of the Annual

Conference, the Annual Conference shall by its own formula, provide for the election of

additional lay members to equalize lay and clergy membership of the Annual Conference.

AND

Proposed Constitutional Amendment — XVI

On May 1, 2008, at a session of the General Conference of The United Methodist Church held in Fort
Worth, Texas, the following Constitutional Amendment was made by a recorded vote of 629 Yes, 248 No. It
is now presented to the Annual Conferences for vote.

In the 2004 Book of Discipline, Division Two, Section VI, § 33, Article II, (2008 Book of Discipline,
Division Two, Section VI, 9 33, Article II) amend by deletion and addition, as follows:

Add “, regional” following “General” and before “and” and delete “the” before “jurisdictional” and
delete “or central” before “conferences” in the first sentence. Add “(The change in name from “central” to
“regional” takes effect January 1, 2013 at which time this parenthetical procedural note will be removed from
the Constitution.)” at end of the paragraph.

If voted and so declared by the Council of Bishops, § 33 (4 33) would read:
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The annual conference is the basic body in the Church and as such shall have reserved to it the right to
vote on all constitutional amendments, on the election of clergy and lay delegates to the General, regional
and jurisdictional conferences, on all matters relating to the character and conference relations of its clergy
members, and on the ordination of clergy and such other rights as have not been delegated to the General
Conference under the Constitution, with the exception that the lay members may not vote on matters of
ordination, character, and conference relations of clergy except that the lay members of the conference
board of ordained ministry may vote on matters of ordination, character, and conference relations of clergy,
with the further exception that lay members of the district committee on ordained ministry be full partici-
pating members of the district committee on ordained ministry with vote. It shall discharge such duties and
exercise such powers as the General Conference under the Constitution may determine. (The change in
name from “central” to “regional” takes effect January 1, 2013 at which time this parenthetical procedural
note will be removed from the Constitution.)

AND

Proposed Constitutional Amendment — XVII

On May 1, 2008, at a session of the General Conference of The United Methodist Church held in Fort
Worth, Texas, the following Constitutional Amendment was made by a recorded vote of 812 Yes, 49 No. It
is now presented to the Annual Conferences for vote.

In the 2004 Book of Discipline, Division Two, Section VI, § 33, Article 11, (2008 Book of Discipline,
Division Two, Section VI, § 33, Article II) amend by addition, as follows:

Add “and the committee on investigation” following “ministry.”
If voted and so declared by the Council of Bishops, § 33 (4 33) would read:

The annual conference is the basic body in the Church and as such shall have reserved to it the right to vote
on all constitutional amendments, on the election of clergy and lay delegates to the General and the juris-
dictional or central conferences, on all matters relating to the character and conference relations of its clergy
members, and on the ordination of clergy and such other rights as have not been delegated to the General
Conference under the Constitution, with the exception that the lay members may not vote on matters of
ordination, character, and conference relations of clergy except that the lay members of the conference
board of ordained ministry and the committee on investigation may vote on matters of ordination, character,
and conference relations of clergy, with the further exception that lay members of the district committee on
ordained ministry be full participating members of the district committee on ordained ministry with vote. It
shall discharge such duties and exercise such powers as the General Conference under the Constitution may
determine.

AND
If both Amendments XVI and XVII are adopted, the resulting paragraph would read:

The annual conference is the basic body in the Church and as such shall have reserved to it the right to

vote on all constitutional amendments, on the election of clergy and lay delegates to the General, regional,
and jurisdictional conferences, on all matters relating to the character and conference relations of its clergy
members, and on the ordination of clergy and such other rights as have not been delegated to the General
Conference under the Constitution, with the exception that the lay members may not vote on matters of
ordination, character, and conference relations of clergy except that the lay members of the conference
board of ordained ministry and the committee on investigation may vote on matters of ordination, character,



and conference relations of clergy, with the further exception that lay members of the district committee on
ordained ministry be full participating members of the district committee on ordained ministry with vote. It
shall discharge such duties and exercise such powers as the General Conference under the Constitution may
determine. (The change in name from “central” to “regional” takes effect January 1, 2013 at which time this
parenthetical procedural note will be removed from the Constitution.)

AND

Proposed Constitutional Amendment — XVIII

On May 1, 2008, at a session of the General Conference of The United Methodist Church held in Fort
Worth, Texas, the following Constitutional Amendment was made by a recorded vote of 629 Yes, 248 No. It
is now presented to the Annual Conferences for vote.

In the 2004 Book of Discipline, Division Two, Section VI, q 34, Article 111, (2008 Book of Discipline,
Division Two, Section VI, q 34, Article III) amend by deletion and addition, as follows:

Following “jurisdictional” delete “or central” and add “and regional”, and add “(The change in name
from “central” to “regional” takes effect January 1, 2013 at which time this parenthetical procedural note will
be removed from the Constitution.)” at end of the paragraph.

If voted and so declared by the Council of Bishops, 4 34 (4 34) would read:

The annual conference shall elect clergy and lay delegates to the General Conference and to its jurisdictional
and regional conference in the manner provided in this section, Articles IV and V. The persons first elected
up to the number determined by the ratio for representation in the General Conference shall be representa-
tives in that body. Additional delegates shall be elected to complete the number determined by the ratio for
representation in the jurisdictional and regional conference, who, together with those first elected as above,
shall be delegates in the jurisdictional and regional conference. The additional delegates to the jurisdic-
tional and regional conference shall in the order of their election be the reserve delegates to the General
Conference. The annual conference shall also elect reserve clergy and lay delegates to the jurisdictional and
regional conference as it may deem desirable. These reserve clergy and lay delegates to the jurisdictional
and regional conferences may act as reserve delegates to the General Conference when it is evident that not
enough reserve delegates are in attendance at the General Conference. (The change in name from “central”
to “regional” takes effect January 1, 2013 at which time this parenthetical procedural note will be removed
from the Constitution.)

AND

Proposed Constitutional Amendment — XIX

On May 1, 2008, at a session of the General Conference of The United Methodist Church held in Fort
Worth, Texas, the following Constitutional Amendment was made by a recorded vote of 696 Yes, 135 No. It
is now presented to the Annual Conferences for vote.

In the 2004 Book of Discipline, Division Two, Section VI, 9] 35, Article 1V, (2008 Book of Discipline,
Division Two, Section VI, 9 35, Article IV) amend by deletion and addition, as follows:

Before “delegates” delete “ordained ministerial” and add “clergy” and before “from” delete “by and”
and before “members” delete “ordained ministerial” and before “members” add “clergy” and before “the
annual” delete “with” and before “the annual” add “and shall be elected by the clergy members of” and after
“or provisional annual conference” add “who are deacons and elders in full connection, associate members,
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and those provisional members who have completed all of their educational requirements and local pastors
who have completed course of study or an M. Div. degree and have served a minimum of two consecutive
years under appointment immediately preceding the election.”

If voted and so declared by the Council of Bishops, § 35 (4 35) would read:

The clergy delegates to the General Conference and to the jurisdictional or central conference shall be
elected from the clergy members in full connection and shall be elected by the clergy members of the
annual conference or provisional annual conference who are deacons and elders in full connection, associate
members, and those provisional members who have completed all of their educational requirements and
local pastors who have completed course of study or an M. Div. degree and have served a minimum of two
consecutive years under appointment immediately preceding the election.

AND

Proposed Constitutional Amendment — XX

On May 1, 2008, at a session of the General Conference of The United Methodist Church held in Fort
Worth, Texas, the following Constitutional Amendment was made by a recorded vote of 629 Yes, 248 No. It
is now presented to the Annual Conferences for vote.

In the 2004 Book of Discipline, Division Two, Section VI, 9 35, Article 1V, (2008 Book of Discipline,
Division Two, Section VI, q 35, Article IV) amend by deletion and addition, as follows:

Delete “or central” following “jurisdictional” and add “and regional” following “jurisdictional” and
add “(The change in name from “central” to “regional” takes effect January 1, 2013 at which time this paren-
thetical procedural note will be removed from the Constitution.)” at end of the paragraph.

If voted and so declared by the Council of Bishops, § 35 (4 35) would read:

The ordained ministerial delegates to the General Conference and to the jurisdictional and regional conference
shall be elected by and from the ordained ministerial members in full connection with the annual conference
or provisional annual conference. (The change in name from “central” to “regional” takes effect January 1,
2013 at which time this parenthetical procedural note will be removed from the Constitution.)”

AND
If both Amendments XIX and XX are adopted, the resulting paragraph would read:

The clergy delegates to the General Conference and to the jurisdictional or regional conference shall be
elected from the clergy members in full connection and shall be elected by the clergy members of the
annual conference or provisional annual conference who are deacons and elders in full connection, associate
members, and those provisional members who have completed all of their educational requirements and
local pastors who have completed course of study or an M. Div. degree and have served a minimum of

two consecutive years under appointment immediately preceding the election. (The change in name from
“central” to “regional” takes effect January 1, 2013 at which time this parenthetical procedural note will be
removed from the Constitution.)”

AND

Proposed Constitutional Amendment — XXI1
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On May 1, 2008, at a session of the General Conference of The United Methodist Church held in Fort
Worth, Texas, the following Constitutional Amendment was made by a recorded vote of 629 Yes, 248 No. It
is now presented to the Annual Conferences for vote.

In the 2004 Book of Discipline, Division Two, Section VI, q 36, Article V, (2008 Book of Discipline,
Division Two, Section VI, § 36, Article V) amend by deletion and addition, as follows:

Delete “and” before “jurisdictional” and delete “or central” before “conferences” and add “and
regional” before “conferences” in the first clause, delete “or central” before “conferences” and add “and
regional” before conferences in the last clause and add “(The change in name from “central” to “regional”
takes effect January 1, 2013 at which time this parenthetical procedural note will be removed from the
Constitution.)” at end of the paragraph.

If voted and so declared by the Council of Bishops, 9§ 36 (§ 36) would read:

The lay delegates to the General, jurisdictional and regional conferences shall be elected by the lay
members of the annual conference or provisional annual conference without regard to age; provided such
delegates shall have been professing members of The United Methodist Church for at least two years next
preceding their election, and shall have been active participants in The United Methodist Church for at least
four years next preceding their election, and are members thereof within the annual conference electing
them at the time of holding the General and jurisdictional and regional conferences. (The change in name
from “central” to “regional” takes effect January 1, 2013 at which time this parenthetical procedural note
will be removed from the Constitution.)

AND

Proposed Constitutional Amendment — XXII

On April 29, 2008, at a session of the General Conference of The United Methodist Church held in
Fort Worth, Texas, the following Constitutional Amendment was made by a recorded vote of 757 Yes, 27 No.
It is now presented to the Annual Conferences for vote.

In the 2004 Book of Discipline, Division Two, Section VII, q 37, Article I, (2008 Book of Discipline,
Division Two, Section VII, 4 37, Article I) amend by addition, as follows:

Before “Connecticut” add “Bermuda”.
If voted and so declared by the Council of Bishops, § 37 (§ 37) would read:

The United Methodist Church shall have jurisdictional conferences made up as follows:

Northeastern-Bermuda, Connecticut, Delaware, District of Columbia, Maine, Maryland,
Massachusetts, New Hampshire, New Jersey, New York, Pennsylvania, Rhode Island, Vermont, the Virgin
Islands, West Virginia.

Southeastern-Alabama, Florida, Georgia, Kentucky, Mississippi, North Carolina, South Carolina,
Tennessee, Virginia.

North Central-Illinois, Indiana, lowa, Michigan, Minnesota, North Dakota, Ohio, South Dakota,
Wisconsin.

South Central-Arkansas, Kansas, Louisiana, Missouri, Nebraska, New Mexico,
Oklahoma, Texas.
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Western-Alaska, Arizona, California, Colorado, Hawaii, Idaho, Montana, Nevada, Oregon, Utah,
Washington, and Wyoming and the territory of the United States in the Pacific region.

AND
Proposed Constitutional Amendment — XXIII

On May 1, 2008, at a session of the General Conference of The United Methodist Church held in Fort
Worth, Texas, the following Constitutional Amendment was made by a recorded vote of 590 Yes, 255 No. Itis
now presented to the Annual Conferences for vote.

In the 2004 Book of Discipline, Division Two, Section VII, § 38, Article II, (2008 Book of Discipline,
Division Two, Section VII, 9 38, Article II) amend by deletion and addition, as follows:

After “Church” delete “outside the United States of America” and after “into” delete “central” and
after “into” add “regional” and after “’determined” delete “by the Uniting Conference,” and after “Conference”
delete “having authority subsequently to make changes in the number and boundaries.” and add “(The change
in name from “central” to “regional” takes effect January 1, 2013 at which time this parenthetical procedural
note will be removed from the Constitution.)” at end of the paragraph.

If voted and so declared by the Council of Bishops, 9§ 38 (§ 38) would read:

The work of the Church may be formed into regional conferences, the number and boundaries of which shall
be determined by the General Conference. (The change in name from “central” to “regional” takes effect
January 1, 2013 at which time this parenthetical procedural note will be removed from the Constitution.)

AND

Proposed Constitutional Amendment — XXIV

On May 1, 2008, at a session of the General Conference of The United Methodist Church held in Fort
Worth, Texas, the following Constitutional Amendment was made by a recorded vote of 629 Yes, 248 No. It is
now presented to the Annual Conferences for vote.

In the 2004 Book of Discipline, Division Two, Section VII, § 40, Article IV, (2008 Book of Discipline,
Division Two, Section VII, 9 40, Article [V) amend by deletion and addition, as follows:

Before “conferences” delete “central” and before “conferences” add “regional” and add “(The change
in name from “central” to “regional” takes effect January 1, 2013 at which time this parenthetical procedural
note will be removed from the Constitution.)” at end of the paragraph.

If voted and so declared by the Council of Bishops, 9§ 40 (4 40) would read:

Changes in the number, names, and boundaries of the annual conferences and episcopal areas may be effected
by the jurisdictional conferences in the United States of America and by the regional conferences outside the
United States of America according to the provisions under the respective powers and pursuant to the respec-
tive structures of the jurisdictional and the regional conferences. (The change in name from “central”

to “regional” takes effect January 1, 2013 at which time this parenthetical procedural note will be
removed from the Constitution.)

AND
Proposed Constitutional Amendment — XXV



On May 1, 2008, at a session of the General Conference of The United Methodist Church held in Fort
Worth, Texas, the following Constitutional Amendment was made by a recorded vote of 629 Yes, 248 No. It
is now presented to the Annual Conferences for vote.

In the 2004 Book of Discipline, Division Three, § 46, Article I, (2008 Book of Discipline, Division
Three, q 46, Article 1) amend by deletion and addition, as follows:

Before “conferences” delete “central” and before “conferences” add “regional” and before “confer-
ence” delete “central” and before “conference” add “regional” and add “(The change in name from “central” to
“regional” takes effect January 1, 2013 at which time this parenthetical procedural note will be removed from
the Constitution.)” at end of the paragraph.

If voted and so declared by the Council of Bishops, § 46 (4 46) would read:

The bishops shall be elected by the respective jurisdictional and regional conferences and consecrated in the
historic manner at such time and place as may be fixed by the General Conference for those elected by the
jurisdictions and by each regional conference for those elected by such regional conference. (The change in
name from “central” to “regional” takes effect January 1, 2013 at which time this parenthetical procedural
note will be removed from the Constitution.)

AND

Proposed Constitutional Amendment — XXVI

On May 1, 2008, at a session of the General Conference of The United Methodist Church held in Fort
Worth, Texas, the following Constitutional Amendment was made by a recorded vote of 560 Yes, 275 No. It
is now presented to the Annual Conferences for vote.

In the 2004 Book of Discipline, Division Three, 9 48, Article IV, (2008 Book of Discipline, Division
Three, q 48, Article IV) amend by deletion and addition, as follows:

Before “conference” delete “central” and before “conference” add “regional” and following “Bishops”
delete “, and such” and following “Bishops” add “In regional conferences where there are jurisdictional
conferences, the jurisdictional colleges shall arrange the plan of episcopal supervision of the annual confer-
ences, missionary conferences and missions within their jurisdictions. In regional conferences where there
are no jurisdictional conferences, the regional conference” and add “(The change in name from “central” to
“regional” takes effect January 1, 2013 at which time this parenthetical procedural note will be removed from
the Constitution.)” at end of the paragraph.

If voted and so declared by the Council of Bishops, § 48 (4 48) would read:

The bishops of each jurisdictional and regional conference shall constitute a College of Bishops. In regional
conferences where there are jurisdictional conferences, the jurisdictional colleges shall arrange the plan of
episcopal supervision of the annual conferences, missionary conferences and missions within their jurisdic-
tions. In regional conferences where there are no jurisdictional conferences, the regional conference College
of Bishops shall arrange the plan of episcopal supervision of the annual conferences, missionary confer-
ences, and missions within their respective territories. (The change in name from “central” to “regional”
takes effect January 1, 2013 at which time this parenthetical procedural note will be removed from the
Constitution.)

AND
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Proposed Constitutional Amendment — XXVII

On May 1, 2008, at a session of the General Conference of The United Methodist Church held in Fort
Worth, Texas, the following Constitutional Amendment was made by a recorded vote of 629 Yes, 246 No. It
is now presented to the Annual Conferences for vote.

In the 2004 Book of Discipline, Division Three, 4 49, Article V, (2008 Book of Discipline, Division
Three, 9| 49, Article V) amend by deletion and addition, as follows:

In the first sentence, before “conferences” delete ““ or central” and before “conferences” add “and
regional” and in the first sentence of the second paragraph delete “central” before “conference” and add
“regional” before “conference” and add “(The change in name from “central” to “regional” takes effect
January 1, 2013 at which time this parenthetical procedural note will be removed from the Constitution.)” at
end of the paragraph.

If voted and so declared by the Council of Bishops, 4 49 (§ 49) would read:

The bishops shall have residential and presidential supervision in the jurisdictional and regional confer-
ences in which they are elected or to which they are transferred. Bishops may be transferred from one
jurisdiction to another jurisdiction for presidential and residential supervision under the following condi-
tions: (1) The transfer of bishops may be on either of two bases: (a) a jurisdiction that receives a bishop by
transfer from another jurisdiction may transfer to that jurisdiction or to a third jurisdiction one of its own
bishops eligible for transfer, so that the number transferred in by each jurisdiction shall be balanced by the
number transferred out; or (b) a jurisdiction may receive a bishop from another jurisdiction and not transfer
out a member of its own College of Bishops. (2) No bishop shall be transferred unless that bishop shall
have specifically consented. (3) No bishop shall be eligible for transfer unless the bishop shall have served
one quadrennium in the jurisdiction that elected the bishop to the episcopacy. (4) All such transfers shall
require the approval by a majority vote of the members present and voting of the jurisdictional committees
on episcopacy of the jurisdictions that are involved. After the above procedures have been followed, the
transferring bishop shall become a member of the receiving College of Bishops and shall be subject to resi-
dential assignment by that jurisdictional conference. A bishop may be assigned by the Council of Bishops
for presidential service or other temporary service in another jurisdiction than that which elected the bishop;
provided that the request is made by a majority of the bishops in the jurisdiction of the proposed service.

In the case of an emergency in any jurisdiction or regional conference through the death or disability of a
bishop or other cause, the Council of Bishops may assign a bishop from another jurisdiction or regional
conference to the work of the said jurisdiction or regional conference, with the consent of a majority of

the bishops of that jurisdiction or regional conference. (The change in name from “central” to “regional”
takes effect January 1, 2013 at which time this parenthetical procedural note will be removed from the
Constitution.)

AND

Proposed Constitutional Amendment — XXVIII

On May 1, 2008, at a session of the General Conference of The United Methodist Church held in Fort
Worth, Texas, the following Constitutional Amendment was made by a recorded vote of 629 Yes, 248 No. It
is now presented to the Annual Conferences for vote.

In the 2004 Book of Discipline, Division Three, 4 50, Article VI, (2008 Book of Discipline, Division
Three, 9| 50, Article VI) amend by deletion and addition, as follows:

In the third sentence, delete “central” before “conference” and add “regional” before “conference”



and add “(The change in name from “central” to “regional” takes effect January 1, 2013 at which time this
parenthetical procedural note will be removed from the Constitution.)” at end of the paragraph.

If voted and so declared by the Council of Bishops, 9 50 (§ 50) would read:

The bishops, both active and retired, of The Evangelical United Brethren Church and of The Methodist
Church at the time union is consummated shall be bishops of The United Methodist Church.

The bishops of The Methodist Church elected by the jurisdictions, the active bishops of The Evangelical
United Brethren Church at the time of union, and bishops elected by the jurisdictions of The United
Methodist Church shall have life tenure. Each bishop elected by a regional conference of The Methodist
Church shall have such tenure as the regional conference electing him shall have determined.

The jurisdictional conference shall elect a standing committee on episcopacy to consist of one clergy and
one lay delegate from each annual conference, on nomination of the annual conference delegation. The
committee shall review the work of the bishops, pass on their character and official administration, and
report to the jurisdictional conference its findings for such action as the conference may deem appropriate
within its constitutional warrant of power. The committee shall recommend the assignments of the bishops
to their respective residences for final action by the jurisdictional conference. (The change in name from
“central” to “regional” takes effect January 1, 2013 at which time this parenthetical procedural note will be
removed from the Constitution.)

AND
Proposed Constitutional Amendment — XXIX

On May 1, 2008, at a session of the General Conference of The United Methodist Church held in Fort
Worth, Texas, the following Constitutional Amendment was made by a recorded vote of 629 Yes, 248 No. It
is now presented to the Annual Conferences for vote.

In the 2004 Book of Discipline, Division Three, q 51, Article VII, (2008 Book of Discipline, Division
Three, 9 51, Article VII) amend by deletion and addition, as follows:

Delete “central” before “or jurisdictional” and add “regional” before “or jurisdictional” and add “(The
change in name from “central” to “regional” takes effect January 1, 2013 at which time this parenthetical
procedural note will be removed from the Constitution.)” at end of the paragraph.

If voted and so declared by the Council of Bishops, 4 51 (§ 51) would read:

A bishop presiding over an annual, regional, or jurisdictional conference shall decide all questions of law
coming before the bishop in the regular business of a session; provided that such questions be presented in
writing and that the decisions be recorded in the journal of the conference.

Such an episcopal decision shall not be authoritative except for the pending case until it shall have been
passed upon by the Judicial Council. All decisions of law made by each bishop shall be reported in writing
annually, with a syllabus of the same, to the Judicial Council, which shall affirm, modify, or reverse them.
(The change in name from “central” to “regional” takes effect January 1, 2013 at which time this parentheti-
cal procedural note will be removed from the Constitution.)

AND

Proposed Constitutional Amendment — XXX

On May 1, 2008, at a session of the General Conference of The United Methodist Church held in Fort
Worth, Texas, the following Constitutional Amendment was made by a recorded vote of 629 Yes, 248 No. It
is now presented to the Annual Conferences for vote.
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In the 2004 Book of Discipline, Division Three, 9 52, Article VIII, (2008 Book of Discipline, Division
Three, 9 52, Article VIII) amend by deletion and addition, as follows:

Delete “central” after “jurisdictional and” and add “regional” after “jurisdictional and” and add “(The
change in name from “central” to “regional” takes effect January 1, 2013 at which time this parenthetical
procedural note will be removed from the Constitution.)” at end of the paragraph.

If voted and so declared by the Council of Bishops, § 52 (4 52) would read:

The bishops of the several jurisdictional and regional conferences shall preside in the sessions of their
respective conferences. (The change in name from “central” to “regional”

takes effect January 1, 2013 at which time this parenthetical procedural note will be removed from the
Constitution.)

AND

Proposed Constitutional Amendment — XXXI

On May 1, 2008, at a session of the General Conference of The United Methodist Church held in Fort
Worth, Texas, the following Constitutional Amendment was made by a recorded vote of 629 Yes, 248 No. It
is now presented to the Annual Conferences for vote.

In the 2004 Book of Discipline, Division Four, § 56, Article 11, (2008 Book of Discipline, Division
Four, 4 56, Article II) amend by deletion and addition, as follows:

Delete “central” after “jurisdictional or” and add “regional” after “jurisdictional or” and delete
“central” after “jurisdictional or a” and add “regional” after “jurisdictional or a” and add “(The change in name
from “central” to “regional” takes effect January 1, 2013 at which time this parenthetical procedural note will
be removed from the Constitution.)” at end of the paragraph.

If voted and so declared by the Council of Bishops, § 56 (4 56) would read:

The Judicial Council shall have authority:

1. To determine the constitutionality of any act of the General Conference upon an appeal of a majority of
the Council of Bishops or one-fifth of the members of the General Conference and to determine the constitu-
tionality of any act of a jurisdictional or regional conference upon an appeal of a majority of the bishops of
that jurisdictional or regional conference or upon the appeal of one-fifth of the members of that jurisdictional
or regional conference.

2. To hear and determine any appeal from a bishop’s decision on a question of law made in the annual
conference when said appeal has been made by one-fifth of that conference present and voting.

3. To pass upon decisions of law made by bishops in annual conferences.

4. To hear and determine the legality of any action taken therein by any General Conference board or juris-
dictional or regional conference board or body, upon appeal by one-third of the members thereof, or upon
request of the Council of Bishops or a majority of the bishops of a jurisdictional or a regional conference.

5. To have such other duties and powers as may be conferred upon it by the General Conference.

6. To provide its own methods of organization and procedure. (The change in name from “central” to
“regional” takes effect January 1, 2013 at which time this parenthetical procedural note will be removed
from the Constitution.)

AND
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Proposed Constitutional Amendment — XXXII

On May 1, 2008, at a session of the General Conference of The United Methodist Church held in Fort
Worth, Texas, the following Constitutional Amendment was made by a recorded vote of 629 Yes, 248 No. It
is now presented to the Annual Conferences for vote.

In the 2004 Book of Discipline, Division Five, § 61, Article II, (2008 Book of Discipline, Division
Five, q 61, Article II) amend by deletion and addition, as follows:

Delete “central” after “jurisdictional or” and add “regional” after “jurisdictional or” and add “(The
change in name from “central” to “regional” takes effect January 1, 2013 at which time this parenthetical
procedural note will be removed from the Constitution.)” at end of the paragraph.

If voted and so declared by the Council of Bishops, § 61 (4 61) would read:

A jurisdictional or regional conference may by a majority vote propose changes in the Constitution of the
Church, and such proposed changes shall be submitted to the next General Conference. If the General
Conference adopts the measure by a two-thirds vote, it shall be submitted to the annual conferences
according to the provision for amendments. (The change in name from “central” to “regional” takes effect
January 1, 2013 at which time this parenthetical procedural note will be removed from the Constitution.)

Note: There is an error in Amendment XXV of the Proposed Constitutional Amendments. The reference in
the second paragraph in two places [one relating to the 2004 Discipline and the other to the 2008] should be
to Article II and not Article I as printed.
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P. UNITING DOCUMENT

Note: The Uniting Document is an historical document and is included in the Journal in response to a
motion and revision of Standing Rule 23.a at the 2006 Annual Conference session.

THE UNITING DOCUMENT

“A DAY OF NEW BEGINNINGS”

1996 Kentucky Uniting Conference
Of the United Methodist Church

Introduction
Christ is alive, and goes before us
To show and share what love can do.
This is a day of new beginnings;
Our God is making all things new.
(“This Is A Day of New Beginnings, UMH, vs.3)

On the threshold of a new century, Kentucky United Methodists are being called by God to make a
new beginning. As Jesus reminds us in Matthew 9:17, new wine requires new wineskins. A new confer-
ence requires a fresh approach to ministry. We embark on this process so that God might make all things
new (II Corinthians 5:17), including our shared vision for vital congregations filled with faithful disciples,
committed to Christ, being Christ’s body in the world.

Our Uniting Principles focus on the ultimate goal of the annual conference system which is to enable
every local congregation to effectively carry out its primary task of:

 Discovering and inviting all persons;

» Relating persons to God through Jesus Christ;

 Nurturing persons in faith and discipleship;

» Sending persons out to live as disciples, making the community and the world a better place.

The annual conference is the basic body of the church in United Methodist polity. The Primary Task of
the annual conference is to provide effective pastoral leaders, diaconal ministers, and certified leaders
for congregations, and to provide training and support for pastoral leaders, diaconal ministers, and
certified leaders as they guide vital congregations, and equip the laity for ministry in the world. The
new annual conference system is designed to focus on this primary goal. The test of the system will be
whether or not more persons are becoming disciples, growing deeper in faith and discipleship, and living
out their ministry for Christ as God’s witnesses in the world. Disciples are called to be God’s salt, light and
leaven in every arena of life.

The cost to our church of not making vital disciples is decay and decline. In the words of Dallas Willard,
“Nondiscipleship costs abiding peace, a life penetrated throughout by love, faith that sees everything in
the light of God’s overriding governance for good, hopefulness that stands firm in the most discouraging
of circumstances, power to do what is right and withstand forces of evil. In short, nondiscipleship costs
exactly that abundance of life Jesus said he came to bring (John 10:10).”

THE TEAM PRINCIPLE
Moving into a new century with a new annual conference calls for a new way of working together as
God’s people. Pastors and laity will work as partners to carry out God’s life-changing ministry in the world;
the annual conference will work through teams to identify, support, train and nurture effective leaders for
congregations; and to provide channels for witness, nurture and outreach ministries that the congregation
cannot do alone. This is in keeping with the historic United Methodist connectional principle which reflects
a “network of interdependent relationships among persons and groups throughout the life of the whole
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denomination.” (para. 112, 1996 Book of Discipline)

In United Methodism, the bishop is both the spiritual and practical leader of the annual conference, and the
leader of the conference team. The bishop articulates the shared vision of the Conference and guides every
part of the annual conference system in developing effective lay and clergy leadership. The primary task
of the annual conference is clergy leadership development for the purpose of equipping the laity for
ministry in the world.

A Vision/Evaluation Team, chaired by the Conference Lay Leader, is at the heart of the annual confer-
ence system. Its purpose is twofold: (1) To continually update and expand the vision; (2) To design and
implement an objective system of evaluation of the annual conference system.

A Primary Task Team oversees and coordinates the implementation of the vision. The Personnel,
Discipleship and Stewardship teams carry out their work under the direction and coordination of the Primary
Task Team. This team keeps every part of the system focused on the primary task of identifying, equipping,
nurturing and deploying effective Christian leadership in vital congregations.

The Team principle assumes that when persons clearly understand the vision and primary task of an orga-
nization, they can self-organize and work together to move toward the vision. The team principle undergirds
the new annual conference system. It also serves as a model to local congregations where pastor/lay teams
are the most effective way of leading local congregations. The church of the future will be characterized by
the full partnership of lay and clergy as servant leaders in church and community.

In summary, the team principle in the annual conference assumes:

* All persons share a common vision of vital congregations;

* Persons work as partners at every level;

* Laity at all levels are equipped to be creative and active partners in ministry;

» The ministry of the local congregation is enabled and strengthened through its partnership with the
annual conference;

* The pastor is the team leader in the local congregation, even as the bishop is the team leader in the
annual conference.

The new system is designed to provide pastoral nurture and support, congregational training and resources,
and staff assistance to the door of the local congregation. As the new conference develops, therefore, leaders
and congregations may work in clusters, districts [and regions] to develop ministry most effectively.

In the new system, it is understood that district superintendents will be selected because of their gifts
and graces for being spiritual leaders. They will focus on working with covenant groups of elders, deacons
and diaconal ministers in spiritual formation and the development of leadership skills. Superintendents may
work with [regional,] district and cluster teams to deepen the spiritual life and enhance the effectiveness of
pastors as they lead local churches in becoming vital communities of faithful disciples. Each superintendent
may be yoked with another superintendent to work as partners in one of the six regions. Superintendents
may have only the absolutely necessary conference-wide administrative assignments and will function more
as a “pastor to pastors” with the [region] and district.

The new conference is organized with twelve (12) districts [and six (6) regions]. The initial task of
regional teams may be to evaluate current ministry in the region, and assist congregations in assessing their
ministry needs. Strategies and structures for ministry will evolve from these needs. The annual confer-
ence will provide leadership resources, training and support for regional teams. When common needs are
expressed by more than one region, cooperative strategies will be encouraged.

The core of the annual conference system will be organized as follows:
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Vision/Evaluation Team

VISION
TEAM

The Vision/Evaluation Team holds the annual conference accountable to the Principles of Union and to the
vision of the new annual conference system. The team will be responsible for continuously updating and
expanding the vision as the future unfolds. It also has direct responsibility for designing and implementing
an external system of review and accountability.

The Vision/Evaluation Team is composed of 20-24 persons (lay and clergy) nominated by the bishop
and elected by the annual conference. The Team is chaired by the Conference Lay Leader. The bishop is
a voting member and the Directors of Discipleship Formation, Leadership Formation, Spiritual Formation,
and Stewardship Formation are ex-officio members without a vote. The Team is to establish clear criteria
for evaluating the conference system. In the evaluation process, the team will engage evaluators outside the
Vision/Evaluation Team to review the Primary Task Team on an annual basis and work with that team to
determine the effect that the conference is having on ministry within the location congregations.

Outcomes of effective congregations will include:

* New persons being welcomed into the fellowship of the church;

* Persons making commitments to Christ;

 Disciples growing spiritually;

» Leaders being equipped for witness and mission;

* Persons involved in expanding ministries with children and youth;
Disciples developing outreach ministries.

Congregations will continually seek new levels of excellence in their ministry for Christ. The

effectiveness of the annual conference will be reflected in the number and strength of vital congregations
producing these outcomes.

The Primary Task Team

" PRIMARY TASK .,
y TEAM g

VISION

The Primary Task Team will coordinate the design and implementation of a conference system which will:
provide effective leaders for local congregations;
 focus on covenant relationships and a spirit of trust among elders, permanent deacons, diaconal
ministers and laity in churches;
* streamline conference administrative structures to ensure better stewardship of financial resources;
 nurture the continuous improvement of clergy and lay leadership for more effective ministry to local
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churches;
* cvaluate and hold mutually accountable the leaders, members, structures and organizations of the
conference.

Membership:

The Primary Task Team is an active forum for addressing the key issues within the annual conference.
Membership will include:

» Three representatives from the Personnel Team-the Board of Ordained Ministry chair, a diaconal
minister/permanent deacon from the Board of Ordained Ministry and the chair of Equitable
Compensation;

» Three representatives from the Discipleship Team — representing Nurture, Outreach and Witness
Ministries; one of the three shall be the chairperson of the Discipleship Team;

» Three representatives from the Stewardship Team — the chair of CFA, the chair of the Board of
Pensions and the chair of the Conference Trustees;

e The Presidents of United Methodist Men, United Methodist Women and the United Methodist Youth;

* The Conference Lay Leader;

* The Directors of Discipleship Formation, Leadership Formation, Spiritual Formation and Stewardship
Formation;

* The twelve district superintendents;

* The bishop as chairperson.

In addition to these thirty (30) persons on the Primary Task Team, the Conference Nominating Committee
may add up to three (3) additional persons to ensure inclusiveness. The Bishop may expand the Primary
Task Team from time to time to address particular issues or undertake specific projects.

Basic Responsibilities:

The Primary Task Team will be under the direction of the bishop as the spiritual leader of the confer-
ence. The Team is responsible for the focus and priorities of the conference. The Vision Team is advisory to
the Primary Task Team. The bishop’s energy, attention and work through his/her leadership of the Primary
Task Team are to be focused upon strengthening the ministry and mission of the congregation.

The Primary Task Team is responsible for keeping the entire annual conference system focused on (1)
providing vital, spiritual leaders as pastors of congregations, and (2) training pastor/lay teams to develop
effective ministries through their congregations as they move out into the communities with a vision for
global outreach.

The Annual Conference establishes its program and budget priorities annually. The Primary Task
Team is responsible for recommending the priorities for programs and financial expenditures within the
annual conference, after consultation with the Personnel, Discipleship and Stewardship Teams. All budget
proposals are to be reviewed and prioritized by the Primary Task Team before being presented to the Council
on Finance and Administration for review, consideration and recommendation of the budget to the annual
conference. Budgetary conflicts that may arise between CFA and the Primary Task Team will be negotiated.
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Personnel Team
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Definition:

The Personnel Team will address the Primary Task of the annual conference by working with the
bishop and the cabinet to provide appropriate quality leadership in every local congregation. Such leader-
ship may include elders, permanent deacons, diaconal ministers, local pastors and certified persons. This
process involves not only identifying and recruiting new leadership, but nurturing and/or retooling the
current pool of leadership. Where necessary, this team will caringly and lovingly deal with individuals in
the exiting process.

The major component of the Personnel Team is a Board of Ordained Ministry which encompasses
the areas formerly served by the Boards of Ordained and Diaconal Ministry. The Personnel Team is also
comprised of the former Committees on Pastoral Care and Counseling and the Commissions on Equitable
Compensation. All of these units will unite in a single Personnel Team. The chair of the Board of
Ordained Ministry will serve as convener of the personnel Team.

The Executive Committee of the Personnel Team includes the chair, vice-chair, the secretary, the
registrar(s), the chairpersons of the Orders of Elders and Deacons and the chairs of the following working
units — the Identification and Enlistment Team; the Supervision Team; the Credentialing Team; the
Leadership Development (Education) Team; the Enrichment, Care and Spiritual Formation Team; and
the Conference Relations Team. The chair of the Equitable Compensation Team and the bishop are also
members. Ex-officio members are the Directors of Leadership Formation and Spiritual Formation. The
Coordinator of the Advocate Access Program for Victims/Survivors of Sexual Harassment/Misconduct
shall be a member of the Board of Ordained Ministry assigned to Enrichment, Care and Spiritual
Formation.

Membership:

The Board of Ordained Ministry may work in [regional] as well as conference teams. The
Discipline requires that District Committees be named. [District Committees, however, may function
through Regional Boards combining two districts. ]

The Conference Board of Ordained Ministry is composed of at least 66 members, -36 elders, 12
permanent deacons/diaconal ministers and 16 lay persons plus one district superintendent and the coor-
dinator of the Advocate Access Program. In addition, any conference member of the General Board of
Higher Education and Ministry also shall be a member of the Conference Board of Ordained Ministry.

The members of the Equitable Compensation Team (Commission) are named in accordance with
the Discipline. There will be 24 members on the Commission nominated by the Conference Nominating
Committee. The chair serves on the Executive Committee of the Personnel Team.
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Basic Responsibilities:

The Identification and Enlistment Team will work with local churches to encourage them to present
God’s call to representative ministry to persons and help them enter into a process of assessing where God’s
call may lead. Effective, competent leadership comes from local congregations who have helped such
persons discern God’s call and nurtured them in their response.

The Supervision Team, chaired by the candidacy registrar, supervises candidates from the point of
being recommended by the local congregation throughout their candidacy for representative ministry or the
certification process. This team has [regional] and conference components.

The Credentialing Team deals with all matters prior to persons reaching permanent status as they
pertain to the credentialing process. The primary responsibility of this team is to design and coordinate
the credentialing process at all levels, including all of the evaluation components as well as the interview
process itself.

The Conference Relations Team deals with all matters of conference relations once clergy, diaconal
ministers, and certified persons have reached their permanent status.

The Leadership Development (Education) Team will be responsible for the continuing education
policy and concerns, Pastors’/Diaconal Ministers’ School and Ministerial Education Fund matters. This unit
is the primary advisory team for the Leadership Formation Director of the conference.

The Enrichment, Care and Spiritual Formation Team will provide proactive training, counsel-
ing and/or beneficial guidance to all clergy, diaconal ministers, and certified persons in the Kentucky
Conference. Specific areas of service may include, but are not limited to: serious, intentional spiritual
formation for all clergy, support groups and/or counseling programs. This team will develop a fair and
compassionate exiting process for clergy who have demonstrated a pattern of ineffective service. This unit is
the primary advisory team for the Spiritual Formation Director of the conference.

The EQUITABLE COMPENSATION TEAM will encourage and support, through base compensa-
tion funds, the placing of quality pastoral leadership in strategic situations including the planting of new
churches and the relocation of churches to areas of potential growth in order to allow them to become new
and/or revitalized congregations.

The Discipleship Team
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Definition:

The mission of the Discipleship Team is to provide resources, training, planning assistance, and
research support to help effective clergy lead local congregations in carrying out their primary task of making
disciples who are in ministry in the world.

Membership:

The Discipleship Team will be composed of:

* 18 elected members (plus 5 graduates of Leadership United Methodism)

* 16 chairs of Disciplinary or conference mandated groups

* Commission on Religion and Race

» Commission on Status and Role of Women

» Ethnic Local Church Concerns Committee

* Health & Welfare Ministries

» Higher Education and Campus Ministries

* Commission on Christian Unity and Interreligious Concerns

» Commission on Archives and History

* Volunteers in Mission

* New Church/Congregational Development
Chairs of camp/retreat center committees--

Aldersgate, Kavanaugh, Loucon
President of United Methodist Women
President of United Methodist Men
President of United Methodist Youth
[6 regional representatives chosen by the regions]|
1 cabinet representative
The Conference GCOM member and members of general boards and agencies related to the Discipleship
Team
The Director of Discipleship Formation (Council Director as defined in the 1996 Discipline)
The Conference Treasurer
The Bishop

At full strength, the Discipleship Team will be composed of 44 members. It will begin the quadren-
nium with 33 members. [Regional representatives] and Kentucky United Methodist graduates will be added
at appropriate times.

The Discipleship Team will self-organize in ways to fulfill the disciplinary requirements for a
Conference Council on Ministries and to fulfill the primary task of discovering and inviting all persons;
relating persons to God through Jesus Christ, nurturing persons in faith and discipleship; sending persons out
to live as disciples, making the community and world a better place. The chair of the Discipleship Team shall
be the convener of the team.

Basic Responsibilities:

The Discipleship Team will be the primary conference partner in assisting, developing and strengthen-
ing the partnership of pastor and laity in local congregations as they work together to carry out their essential
ministry.

The Discipleship Team will be in active partnership with cluster, district and [regional leaders] to
provide the training, resources, research and support needed to empower the leaders of each local congrega-
tion throughout the conference. Emphasis will be given to two-way communication with congregations so
that needs can be identified and addressed in a timely manner.

The Discipleship Team is in partnership with all other conference teams in carrying out the Primary
Task of the annual conference in equipping clergy/lay leadership in congregations to carry out their primary
task. Toward that end the Discipleship Team will develop Leadership Kentucky United Methodism, an
intentional course in leadership development for laity (ages 21-40) to train effective lay leaders for the 215t
century. Our United Methodist colleges are also primary sources for leadership development training for laity
and clergy.
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Definition:

The Stewardship Team is responsible for the promotion of the financial needs and the collection and
administration of the financial resources and properties of the annual conference to support the conference in
carrying out its primary task. This team also provides resources in the area of stewardship development and
planned giving to assist congregations in nurturing disciples in the stewardship way of life. The Stewardship
Team will work cooperatively with the Discipleship Team to interpret to local congregations the impact of
our connectional giving.

Membership:

The Stewardship Team is composed of the Council on Finance and Administration, the Board of
Pensions, the Conference Trustees and the Kentucky United Methodist Foundation.

The Council on Finance and Administration shall have 21 members elected according to disci-
plinary guidelines. Ex-officio members include the Bishop, the Conference Treasurer, the Conference
Discipleship Formation Director, the Conference Stewardship Formation Director, a district superintendent
chosen by the cabinet, and any members of the General Council on Finance and Administration or the
General Board of Pension and Health Benefits who reside within the bounds of the conference.

The Board of Trustees shall have 12 members elected according to the 1996 Discipline.

The Board of Pensions shall have 24 members elected according to the 1996 Discipline.

Membership of the Kentucky United Methodist Foundation shall be elected according to its
bylaws.

The Chair of the Council on Finance and Administration shall serve as the convener of the
Stewardship Team when all of the components need to meet together.

Basic Responsibilities:

The basic responsibilities of CFA, the Board of Pensions and the Board of Trustees are outlined in the
Discipline. KUMEF is responsible for developing a Foundation to undergird the ministries of the Kentucky
Conference and to give educational leadership in the area of planned giving.

Training
The aim of the new annual conference is to become an active learning organization — that is, all
components of the conference are to be engaged in continuous learning, research and training for ministry.
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Training programs and resources will be developed as needed to strengthen and support local church pastors
and laity in carrying out their primary task of making disciples.

When new conference officers and leaders assume their responsibility, intentional training will be
given in:

* personal spiritual formation;

* becoming a learning leader;

* working in teams;

 pursuing the conference quest for quality;

» process of the new annual conference system;
* the specific responsibilities of the team or position.

Training will focus on equipping effective clergy leaders prepared to lead congregations in the areas
of worship, spiritual formation, outreach, nurture and witness.

Local church encouragers will be developed throughout the conference to work with congregations
individually in clusters, districts or regions in a wide variety of program and ministry areas ranging from
age-level ministries (children, youth, adult) to ministries of nurture, outreach and witness, and the roles of
groups as varied as Pastor/Parish Relations Committees and Boards of Trustees. Emphasis will be on a
“rapid response” capability at the regional level that can respond quickly to the needs of pastors and local
congregations for training and support.

Conference staff will work in a “hands on” way with clergy and laity in the creation and develop-
ment of vital congregations.

Staffing
The positions of Director of Discipleship Formation, Leadership Formation, Spiritual Formation
and Stewardship Formation will relate to the Primary Task Team. The Primary Task Team, working with
the Personnel Team, will develop a search process for the Directors of Leadership Formation and Spiritual
Formation. Selection of the Director of Discipleship Formation and the Director of Stewardship Formation
will follow Disciplinary guidelines. The four Formation Directors are cabinet level positions. The
Administrative Assistant to the Bishop also has a staff relationship to the Board of Ordained Ministry.

1. The Director of Spiritual Formation will work primarily with the Personnel Team on intentional
comprehensive programs of spiritual formation. The Spiritual Formation director is to:

» work with clergy in small groups, [regional clusters] and districts to develop systems of support
and training;

» work with clergy on individual programs of continuing education and spiritual formation;

* relate primarily to the Enrichment, Care and Spiritual Formation Team of the Board of Ministry;

* serve as a resource person for the Discipleship Team in helping equip lay/clergy teams in local
congregations.

2. The Director of Leadership Formation will work primarily with the Personnel Team. The
Leadership Formation Director is to:

* provide training for clergy in the development of basic leadership skills;

» work in small groups, [regional clusters] and districts to develop training in team development,
conflict management, continuous quality improvement, and strategic planning and visioning;

* serve as a resource person for the Discipleship Team in helping equip lay/clergy teams in local
congregations.

3. The Director of Discipleship Formation will work primarily with the Discipleship Team and the
[regional teams] as they evolve to help them access the resources and personnel needed to respond
effectively to the needs of local congregations. The Director of Discipleship Formation will:

* be responsible for communications (internal and external) for the conference;

* supervise the youth leadership ministries associate, any communications staff, the three camp/
retreat center directors (Aldersgate, Kavanaugh and Loucon), and other staff and/or consultants as
needed in specific areas of ministry;

* serve as resource person for the Personnel and Stewardship teams in areas of discipleship ministry.



4. The Director of Stewardship Formation will work primarily with the Stewardship Team. The
Director will:
* serve as the primary fiscal officer of the annual conference fulfilling all the disciplinary responsi-
bilities of Treasurer/Director of Administrative Services and the Pensions Officer of the conference;
* as the conference statistician;
» consult with the Discipleship Team in the area of stewardship education, and be available as a
resource person to the Personnel Team.

TIMETABLE
The committees of the annual conference session and the conference officers will be elected at the
first business session of the uniting conference and will assume their responsibilities immediately. The new
conference is to be legally constituted on August 19, 1996, the first business day of the United Conference.
The elected officers and leaders of the quadrennial boards and committees assume their duties upon adjourn-
ment of the Uniting Conference. Payrolls, apportionment receipts and other financial functions will continue
separately until the end of 1996. New district lines become effective in June, 1997.

BUDGET

In keeping with the Uniting Principles approved in 1995, the proposed 1997 Conference budget
is projected at $8,470,222 which is slightly less than the combined adjusted 1996 budgets of the former
Kentucky and Louisville Conferences. The budget has been designed to focus on the Primary Task of the
annual conference which is leadership development. Basically, 48% of the budget goes to fund this primary
task with exciting new initiatives in leadership training, spiritual formation, a focus on the local congregation
and the implementation of the new annual conference system. 27% of the budget goes for the benevo-
lent ministry within the conference and around the world. 25% of the budget is earmarked for ministerial
support items such as pensions and health insurance.

Uniting has helped to realize some savings in the cost of administrative overhead in the 1997 budget
with additional savings to come in 1998 when the new system is fully implemented. Some programs have
been trimmed in order to emphasize the new directions of the conference. Several of our future dreams have
been put on hold for now so that we can be faithful in our Principles of Uniting. The proposed 1997 budget
is our good faith estimate of the needs.

LOCATION OF CONFERENCE OFFICES
Primary conference offices for administration and support services will be located in the greater
Louisville area, at a location easily accessible from major expressways. Emphasis will be on conference
staff traveling as needed to local churches, districts and regions, rather than many persons traveling to a
central office.

CONCLUSION

On the threshold of a new century, Kentucky United Methodists are being called by God to a new
beginning. The vision of a conference filled with vital congregations sharing the good news of Christ across
the Commonwealth is exciting. A new annual conference system which focuses on the primary task of lead-
ership development for local congregations can help us move into God’s future. The Christian disciplines of
bible study, prayer and spiritual discernment must be integral in our working together. As the people of God
we must be open to the fresh winds of the Holy Spirit empowering us to be a vital part of Christ’s body in
the world as we move into the 215t century. God stands ready to make of us a new creation.
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